CONTRACT for CONSULTANT SERVICES
FOR

Professional Architectural and Engineering Services
for Probation-COC-Juvenile Hall Expansion, Project #320032

Contract made on the day of in the year Two Thousand and Twelve

BETWEEN the Owner: the County of San Luis Obispo hereinafier raferred to as "County”,

and the Consultant; Ravati Albrecht & Associates Inc., hereinafter referred to as "Consultant”,

Far the following services: Architectural and Engineering Services. for Probation-COC-Juvenile Hall

Expansion, Project #320032 located at 1065 Kansas Ave, San Luis Obispo,
California (the “Project").

That for and in consideratian of the mutual covenants herein contained, the parties hereto agree as follows:

ARTICLE 1 - RESPONSIBILITY AND SERVICES OF CONSULTANT

1.1

1.2

1.3

Commencing wiih a written Notice to Proceed, the Consultant wilt provide the services as described in the
following Exhibits attached hereto and Incorporated herein by reference as though here fully set forth:

EXHIBIT "A" - SCOPE OF SERVICES
EXHIBIT "B" - PAYMENT SCHEDULE
EXRHIBIT "C" - SCHEDULE OF WORK
EXHIBIT “D" - BUB-CONSULTANT LIST
EXHIBIT "E" - RESPONSIBILITY MATRIX

Coordination: In the performance of the Consultant's services under this Contract, the Consultant agrees
that they will maintain such coordination with County Personnel as follows:

The County Project Coordinator shall act as primary contact as described in Ardicle 2.1. Although the
Consultant may coordinate with other County depariments/personnel including Administration,
Environmental Coordinator, Energy Coordinator, and others as needed, only the Project Coordinator is
authorized to give written approvals for Wark that affect the Scope of Work and the Cost of the project on
behalf of the County.

Nzither the County's review, approval of, nor payment for, any of the services required under this Contract
shall be construed as a waiver of any righis under this Confract, and the Consultant shall be and remain
fiable to the County in accordance with applicable law far all damages to the Gounty caused by ths
Consultant's failure to perfarm any of the services required under this Contract.

ARTICLE 2 - RESPONSIBILITIES OF THE COUNTY

21

The County shall designate a representative, as Project Coaordinafor, authorized to act in the County's
behalf with respect to the Project. The County, or such authorized representative, shall examine the
documents submitted by the Consultant and shall render decisions pertaining therato promptly to avoid
unreasonable delay in the progress of the Consultant’s services.
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2.2

2.3
2.4

2.5

2.6

2.8
28

2.10

The County shall furnish the Construction Boilerplate (Bidding Requirements, Contract Forms & General
Canditians), the printing and distributing of the bidding documents, addenda, notices o the Cantractor, and
other documents to be distributed during the bidding phase.

The County shall identify the agencies having jurisdiction over the project, and furnish applicable
consiruction standards.

The County shall furnish canstruction inspection and administration services as necessary to meet County
requirements,

The Gounty shall pay fees of public agencies having jurisdiction over the Project.

The County shall arrange for the Consultant to gain access to all sites necessary to complete its services
under this Contract,

Upon the written request of the Consultant, the County shall furnish a legal description, parcel map and
easements for the site. The County shall furnish information regarding the property boundaries and corner
stakes.

The County shall furnish information from testing for the soils and geological reperts, environmental
studies, and other testing and studies conducted by the Gounty.

The County shall provide full information about the requirements for the Project including budget
limitations, scheduling and ather programmatic information.

The County may retain a Construction Manager (CM) to serve as the County's agent in connection with
the project. The Consultant agrees to cooperate with the CM relative to the interrelationships and duties
described elsewhere in the Contract, The CM's services during the design phase may consist primarily of
scheduling and coordination of the activities of all parties involved, coordinating and expediting
communications; evaluation of constructability, cost, scheduling and time considerations relative fo the
design developed by the Consultant, and camments on the canstructability of the design documentation,
During the construction phase of the project, the CM will administer the construction contract on behalf of
the County, monitor cost and time considerations, coordinate and expedite communications an act as the
initial arbiter of disputes between the County and the Contractor. |t is not infended that the services of the
CM and the Consultant be competitive or duplicitous but rather complementary.

ARTICLE 3 - APPROVED CONSTRUCTION BUDGET

31

3.2

Part of the wark of this Contract is to develop an Approved Construction Budget. Currently, the
County's estimated construction cost is $12,300,000 for a 20-bed housing expansion, indoor multi-purpose
recreation facility, 3-academic classrooms, staff administration facility, miscellaneous support space, site
drainagefaccess improvements, underground utiliies and secured recreation yard plus $470,000 for an
additional 10-bed housing expansion to the facility.

The work of this Contract is to design the faciiity within the Approved Construction Budget a5 established
by the County. The County's Approved Construction Budget is $12,770,000 and is itemized as follows:

All New Building Construction and SitefUtillity Improvements (see Section 3.1): 512,770,000
Moveable Furniture, Fixtures & Equipment: N/A

During the Pre-Design phase of the project, the Consultant, in cooperation with the CM (if retained by
County), will analyze the Juvenile Services Center Needs Assessment prepared by Crout & Sida, dated
December, 2007 and the Approved Construction Budget. The County may, after such analysis, elect to
adjust the Approved Construction Budget at that time, and any change in the Approved Construction
Budget shall be at no additienal cost to the County.
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3.3

The Consultant shall complete the Design and Construction Documents, including all plans, designs,
drawings, specifications and other Gonfract Documents, such that the construction cost of the work
designed by the Consultant will not exceed the Approved Construction Budget established by the
County. During all project phases, the Consultant shall maintain cost controls to deliver the Project within
budget.

The construction cost, for estimating purposes, shall be the total cost or estimated cost to the Gounty of all
demalition, new construction and all other elements of the Praject designed ar specified by the Consultant,
except for any movable furniture or equipment,

Itis also understood that if during any phase of the design it becomes evident that the cost will exceed the

Approved Construction Budget the Consultant shall notify the Gounty. All work shall cease and be held
In abeyance untll differences in funding, scope andfar criteria are resolved and until such changes as may
be necessary are executed. Such changes shall be made only with the approval of the County and at no
additional cost to the County.

it is agreed that in the event no acceptable bid to the County is received within 10% of the Approved
Construction Budget, the Consultant shall, at the direction and discretion of the County and at no further
cost to the County, revise the Design and Construction Documents, including all plans, designs, drawings
and specifications for re-bid withaut significantly reducing the program ohjectives and the service levels, so
as to result in receiving a bid within the Approved Construction Budgat. The County shall cooperate with
the Consultant fo evaluate options and alternatives for raducing the construction costs. The revised
docurmnents shall be reviewed and approved by the County prior to re-bid. Once the Consultant has
revised the Confract Documents for re-bidding and either; (a) a re-bid is received within the Approved
Construction Budget, or, (b) if the County approves a higher bid, then the Consultant shall be deemed ‘o
have designed the Project within the Approved Construction Budget. Should the County request the
Consultant revise the Contract Documents for these purposss, the Consultant shall have Thirty (30) days
fo complete the required revisions.

ARTICLE 4 - FEE AND METHOB OF PAYMENT

The County will pay the Consultant a Fixed Fee equal to One million, two hundred eighty thousand
Dollars ($1,280,000.00) for all work contracted in this Contract as described in Exhibit "A” — Scope of Work.
The rate and schedule of payment is cutlined in £xhibit “B" — Payment Schedule and includes all services,
supplies, materials, overhead, and equipment provided by Consultant.

ARTICLE 5 - MODIFICATION OF CONTRACT

This Cantract may be modified anly by a written amendment signed by the County and the Consultant.
All modifications must be in writing and signed by the County representative with the autharity to modify
this Caontract.

ARTICLE 6 - PAYMENT FOR EXTRA WORK CR CHANGES

6.1

6.2

Extra work or changes in the scope of work, time of performance, and amount of compensation
{collectively, “Additional Services"), shall be authorized in writing prior to commencement of the work by the
County’s Building Facilities Manager and the General Services Agency Director. Claims for payment for
approved Additional Services must be submitted by the Consultant within 30 days of completion af such
work, and must be accompanied by a statement of itemized costs covering sald work. Payment will not be
authorized until said work is satisfactorily completed and approved by the General Services Agency
Director.

Additional Services shall be performed on a negotiated fixed fee basis. The compensation for Additional
Services shall be negotiated using the rates specified in Exhibit “B"” - Consultant's Hourly Rate, subsection
(F}. These rates shall be used as information to assist in arriving at a negotiated fee for Additional
Sarvices.
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ARTICLE 7 - COST DISCLOSURE - DOCUMENTS, RECORDS AND WRITTEN REPORTS

7.1

7.2

Pursuant to State of California Government Code, Section 7550, if the total cost of the Contract is over
%5,000, the Consultant shall include in all final documenis and in. all written reporis submitted, a writien
summary of cast, which shall set forth the number and dollar amounts of all contracts and subcontracis
relating to the preparation of such document or written report. The Contract and subcontract numbers and
dotlar amounts shall be contained in a separate section of such document or written report.

Pursuant to State of California Government Code, Section B546.7, every County confract involving the
expenditure of more than $10,000 in public funds is subject to examination and audit of the Auditor General
for & period of three years after final paymeni under the confract.  The Consuliant shall maintain books,
records, documents and other evidence, accounting procedures and practices, sufficient to reflect properly
all direct and indirect costs of whatever nature claimed to have been incurred in the performance of this
Contract. The foregoing constitutes “records” for the purposes of this paragraph. The Consultant shall
maintain and preserve, until three years after termination of this Contract, and permit the State of California
or any of its duly authorized representatives, including the Comptroller General of the United States, to
have access {o and to examine and audit any pertinent books, documenis, papers and records of the
Consultant related to this Contract. The Consultant and County shall ensure the confidentiality of any
records that are required by law to be so maintained.

ARTICLE 8 - SCHEDULE OF WORK

8.1

The Consultant shall commence work under this Contract upon receipt of a Notice to Proceed and shall
prosecute the work diligantly as described in Exhibit "A" — Scope of Work, so as to proceed with and
complete the work in compliance with Exhibit "C" - Schedule of Work. Time is of the essence and failure of
the Consultant to perform work on time is a material breach of this Contract. Major construction funding
for the project is provided by a grant from the State of California and must not be jeopardized for any
reason. The Consultant is required to comply with all established project deadlines during the course of
the Consultant services. Any request for lime extensions from the Consultant shall be in writing,
forwarded to the County in advance, and subject to County approval.

ARTICLE 9 - CONSULTANT STAFF

9.1

8.2

The Consultant has been selected to perfarm the work herein because of the skills and expertise of key
individuals. The Consultant shall contract for or employ at the Consultant's expense, Sub-Consultants
to the extent deemed necessary for design of the project, and licensed as such by the State of California
and all other Consultants as necessary for development of the project as specified in Exhibit "D" - Sub-
Consultant list.

Tha Consultant shall designate Paul Reinhardt, AIA LEED AP, whom, as long as his performance
continues to be accepiable to the County, shall remain in charge of the services for the Project from
beginning of the program development and design through coempletion of construction support services
pravided for in this Contract. Additionally, the Consultant must furnish the names of all other key people in
the Consultant's firm who will be associated with the Project. If the designated lead ar key person fails to
pericrm to the satisfaction of the County upon written notice, the Consultant will have 10 working days to
remove that person from the Praject and replace that person with one acceptable to the County. A Project
Manager and all lead or key personnel for any Sub-Consultant must also be designated by the Sub-
Censultant and are subject to all conditions previously stated in this paragraph.

ARTICLE 10 - CONFLICT OF INTEREST

10.1

The Consultant covenanis that the Consultant has no existing interest and will not acquire any interest,
direct or indirect, which could conflict in any manner or degree with the performance of services required
under this Contract and that no parsen having any such interest shall be employed by the Consultant.
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10.2

Per Government Code Section 1090, no afficer or employee of the County shall be financlally interested in
any contract made by them in their official capacity, or by any bady or board of which they are members.
The Consultant is subject to the requirements of the Palitical Reform Act as promulgated by the Fair
Political Code of Regulations, Title 2, Section 18000 &t seq. The Consultant shall at all fimes comply with
the applicable provisions therein, inciuding, but not specifically limited to the California Code of Regulations,
Title 2, Chapter 7 "Confiicts of Interest" section 18700 et seq. The Consultant shall also comply with all
applicable provisions of other laws pertaining to conflict of inferest requirements. I the Censultant must
declare a conflict of interest, the Consuitant shall forthwith report the conflict, in writing, fo the County and
shalf provide any additional details requested by the County in a timely manner,

ART%C!:E 11 - INDEPENDENT CONTRACTOR STATUS

11.1

11.2

The Consultant shall, during the entire term of the Contract, be construed to be an independent contractor
and nothing in this Contract is intended, nor shall be consirued, to create an employer-amployee
relationship, a jaint venture relationship, or to allow the County to exercise discretion ar control over the
prafessional manner in which the Gonsultant performs the services which are the subject matter of this
Contract. The services to be provided by the Consultant shall be provided in a manner consistent with all
applicable standards and regulations governing such services.

The Consultant understands and agrees that Consultant's personnel are not and will not be eligible for
membership in or any benefits from any County group plan for hospital, surgical or medical insurance or for
membership in any County retirement program or for paid vacation, paid sick [eave or other leave, with or
without pay or for other benefits which acerues to a County employee.

ARTICLE 12 - WARRANTY OF CONSULTANT

The Gonsultant warrants that the Consuitant and each of the personnel employed or otherwise relained
by the Consultant are properly certified and licensed under the laws and regulations of the State of
California to provide the special services herein agreed ta.

ARTICLE 13 - COVENANT AGAINST CONTINGENT FEES

The Consuitant warrants that they have not employed or retained any company or person, other than a
bana fide employee working solely for them, o solicit or secura the Contract, and that they have not paid or
agreed to pay any campany or parson, other than a bana fide employee working solely far the Consultant,
any fee, commission, percentage, brokerage fee, gift, or any other consideration contingent on or resulting
from the award or making of this Coniract. For breach or violation of his warranty, the County shall have
the right to annul this Contract without liability, or in its discretion, to deduct from the cantract price or
consideration or otherwise recover the full amount of such fee, commission, percentage fee, gift, or
contingency.

ARTICLE 14 - NONDISCRIMINATION

14.1

14.2

The Consultant shall comply with laws and regulations governing nondiscrimination in employment.

Nondiserimination: The Censultant, with regard to the wark performed by them during the Contract, shzll
not discriminate on the grounds of race, color or national origin in the selection and retention of
subcontractors, including procurement of materials and leases of equipment. The Consultant shail not
participate either directly or indirectly in the discrimination prohibited by section 21.5 of the Regulations,
including employment practices when the Contract covers a program set forth in Appendix B of the
Regulation.

Solicitation for Subcontracts, Including Procurement of Materials and Equipment, in all saolicitation,
either by competitive bidding or negatiation, made by the Consultant for work to be performed under a
subcontract, including procurement of materials or leases of gquipment, each potential subcontractor or
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14.3

14.4

supplier shall be notified by the Consuitant of the Consultant's obligations under this Contract and the
regulations relative to nondiserimination on the grounds of race, color or nationai origin.

Prohibition: There shall be no discrimination against any person employed pursuant o this Contract in
any manner forbidden by Government Code section 12840, et seq, or any other law. Gender harassment

-is included in this prohibition as a form of discrimination.

Harassment Warranty and Liability: All Consuitants have a contractual obligation to become fuily
trained and knowledgeable regarding behavior prohibited by law as gender harassment and at all times to
camply with and ensure that all persons performing this Gantract comply with an appropriate standard of
conduct. Every Consultant who violates harassment [aws shall be liable to the County for all claims,
demands, damages, costs, expenses and attorney’s fees incurred by the County as a result of behavior of
any of the Cansultant’s persannel performing this Contract.

ARTIGLE 15 - ENTIRE CONTRACT AND MODIFICATION

This Contract including all Exhibits attached hereto, represents the entire understanding of the parties as to
those matters contained herein, and supersedes all previous contracts, or oral or written understandings
with respect to-those matiers covered hereunder. The Consultant shall be entitied to no other benafits
than those specified hergin. The Consuitant specifically acknowledges that in entering into and executing
this Contract, the Consultant relies solely upon the provisions contained in this Contract and no others.

ARTICLE 16 - NON-ASSIGNMENT OF CONTRACT

The parties agree that the expertise and experience of Consultant are material considerations for this
Contract. Consultant may not assign, transfer, delegate or sublet any interest in this Contract or the
performance of any of Consultant’s obligations hersunder without the prior written consent of the Gounty
and any such assignment, transfar, delegation or sublsase of this Contract or any rights, duties or
obiigations arising hereunder, withouf the County’s prior written consent, shall be considered null and void.

ARTICLE 17 - ENFORCEABILITY

If any term, covenant, condition or provision of this Contract, or the application thereof to any person or
clreurnstance, is held by a court of competent jurisdiction to be invalid, void or unenforceable, the remainder
of the tarms, covenants, conditions or pravisions of this Contract or the application thereof to any person or
circumstance hereof shall remain in full force and effect and shall in no way be affected, impaired or
invalidated thereby.

ARTICLE 18 - LAW: VENUE

This Contract has been executed and delivered in the State of Califarnia and the validity, enfarceability and
interpretation of any of the clauses af this Contract shall be determined and governad by the laws of the
State of California. The duties and obligations of the parties created hereunder are performable in San Luis
Obispo County and such County shall be the venue for any action or proceeding that may be brought or
arise out of, in connection with or by reason of this Contract.

ARTICLE 19 - INDEMNIFICATION

191

County Held Harmless —~ General Liability:

Except for the sole negligence of County, Consultant underiakes and agrzes to defend, hold harmless and
indemnify the County, and any and alt County’s Boards, officers, employees, and successors in interest,
from and against all suits and causes of action, claims, losses, demands and expenses, including, but not
limited to, reasonable attorney's fees and reasonable costs of litigation, damage(s) or liability of any nature
whatsosver for death or injury to any person, including Gonsultant’s employees and agents, or for damagse
to, or desiruction of, any property of either party hereto, or of third persons, in any manner to the extent
arising by reasons of the failure of Consultant {o perform, or Consultant's active or passive performance
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18.2

of this Contract, or any of Consultant’s Sub-consultants, employees, or anyone for wham Consultant has
obligated itself under this Contract, whether or not contributed to by any act or omission of County or any of
the County’s Boards, officers ar employees.

County Held Harmless — Professional Liability:

Consultant undertakes and agrees to indemnify and hold harmless County, and any and all of County's
Boards, officers, agents and employees, from and against all losses and expenses, Including, but not
limited to, reasonable attorney's fees and reasonable costs of litigation, damages or liability of any nature
whatsoever, for death or injury to any person, including Consultant’s employees and agents, or for
damage to, or destruction of any property of third persons, in any manner to the extent caused by the

- negligent performance of the professional services under this Contract on the part of the Cansultant.

ARTICLE 20 - INSURANCE

201

20.2

20.3

The Consuitant, at its sole cost and expense, shall purchase and maintain the insurance palicies set forth
below on all of its operations under this Contract. Such policies shall be maintained for the full term of this
Contract and the related warranty period, if applicable and shall provide products/completed operations
coverage for four (4) years following completion of the Consultant’s work under this Contract and
acceptance by the County. Any failure to comply with reporting provision(s) of the policies referred io
above shalt not affect coverage provided to the County, its officers, employzes, volunteers and agents.
For purposes of the insurance policies required hereunder, the term "Gounty" shall include officers,
employees, volunteers and agents of the County of San Luis Qbispo, California, individually or collectively.

The Consultant shall procure the following required insurance coverage, at its sole cost and expense, and
maintain in full force and effect for the period covered by this Contract such insurarce. All Insurance
coverage shall be placed with insurers which (1) have a Best's rating of no less than B+VIll and are
admitted or authorized insurance companies in the State of California, or (2) insurers of equivalent
documented quality which the County Risk manager has approved in writing.

General Requirements: The following requirements apply to all insurance to be provided by Consuitant;

A. A Certificate of Insurance shall be furnished to County prior to commencement of work. Upon request
by the County, Consultant shall make available for County’s review and copying any insurance policy
to the County within ten (10) working days.

B. Certificates and policies shall state that the palicies not be canceled or reduced in caverage or changed
without thirty (30} days prior written notice to County ((10) ten days prior written notice for non-
payment of premium). Consultant shall provide a thirty (30) day written notice io ihe County prior to
implementation of a reduction of limits or material change of insurance caverage as specified herein.

C. Approval of the insurance by County shall not relieve or decrease the extent to which the Consultant
may be held responsible for payment of damages resulting from Gonsultant’s services or operations
pursuant to this Contract.

D. The parties expressly agree that the indemnification and insurance clauses in the Coniract are an
integral part of the performance exchanged in this Contract. The compensation stated in this Contract
includes compensation for the risks transferred to Consultant by the indemnification and insurance
clauses.

Commercial General Liability Insurance (“CGL"): Consultant shall maintain in full force and effect, for
the period covered by the Contract, Commercial General Liability Insurance with limits of liability of not less
than the following: single limit coverage applying to badily and personal injury, including death resulting
there from, property damage, and automobile coverage in the total amount of $2,000,000; and includes the
follewing coverage:

A, Personal Injury and Bodily Injury, including death resmjiting there from.
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20.4

20.5

B. Property Damage.
C. Automobile coverage which shall include owned, non-owned and other hired vehicles.

D. The fallowing endorsements must be provided in the CGL palicy:

1. If the Insurance policy covers an accident basis, it must be changed to "accurrence”.
2. The policy must cover persanal injury as well as bodily injury.

3. Blanket contractual liability must be afforded and the policy must contain a cross liability or
severability or interest endorsement.

4. The County of San Luis Obispo, its officers, employees and agents shall be named as additional
insured under the policy. The policy shall provide that the insurance will operate s primary
insurance. No other insurance effected by the County whether commercial or self-insurance will
be called upon to contribute to a loss hereunder. Nothing contained in this Contract shall be
constructed to require Consultant's insurance to indemnify County in contravention of Insurance
Code 11580.04.

Professional Liability insurance: Consultant shall maintain in full force and effect, for the period
covered by this Cantract, professional liability “errors and omissions” insurance with limits of fiability of nat
less than $2,000,000 per claim or accurrence to cover all services rendered by Consultant pursuant to this
Contract.

Worker's Commercial Insurance: In accordance with the provisions of Labor Code Sectian 3700, if
Consultant has any employees, Consultant is required to be insured against liability for Worker's
Compensation or to undertake self-insurance. Consultant agress to comply with such provisions before
commencing the performance of the Wark of this Contract.

ARTICLE 21 - TERMINATION FOR CAUSE

21.1

If the Consultant fails to perform Consultant's duties to the satisfaction of the County, or if the
Consultant fails to fulfili in a timely and professional manner the Consuitant's abligations under this
Contract, or if the Consultant shall viclate any of the terms or provisions of this Contract, or if the
Consultant, Consultant's agents or employees fail to exercise good behavior either during or outside of
working hours that is of such a nature as to bring discredit upon the County, the County shall have the
right to terminate this Coniract effective immediately upon the County giving written notice thereof to the
Consuitant, Termination shall have no effect upon the rights and obligations of the parties arising out of
any iransaction occurring prior to the effective date of such termination. The Consultant shall be paid for
all work authorized under this contract and satisfactarily completed prior to the effactive date of such
termination as determined by the County.

ARTICLE 22 - TERMINATION FOR CONVENIENCE

County shall have the right to terminate this Contract, without cause, by giving not less than seven (7) days
written netice of termination.

if Consuitant fails to perform any of its material obligations under this Contract, in addition to all other

- remedies provided by law, Agency may terminate this Contract immediately upon written notice.

General Services Agency Director is empowered to terminate this Contract on behalf of County.

In the event of termination, Consultant shall deliver to County copies of all reporis, documents, and other
work prepared by Consultant under this Contract, if any, and upon raceipt thereof, County shall pay
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Consultant for services performed and supplies, materials, and eguipment provided by Consultant to the
date of termination.

ARTICLE 23 - SUSPENSION OF SERVICES

County may, without cause, order Consultant to suspend, delay or interrupt ("suspend"} services pursuant
to this Contract, in whole or in part, for such periods of time as County may determine in its sole discretion.
County shall deiiver to Consultant, written notice of the extent of the suspension at least seven (7)
calendar days before the commencement thereof. Suspension shall be treated as an excusable delay and
Consultant shall be compensated for such delay to the extent provided under this Contract.

Notwithstanding anything to the contrary contained in the Section, no compensation shall be made to the
extant that performance is, was or would have been so suspended, delayed or interrupted by a cause for
which Consultant is responsihle.

ARTICLE 24 - QWNERSHIP OF DATA

24.1

24.2

24.3

244

The ownership of all data collected for use by the Consultant under this Contract, together with working
papers, diagrams, and other material necessary to a complete understanding of the grogram and
necessary for the practical use of the program shall be vested in the Gounty following compensation to the
Consultant for services covered by the terms of this Contract. The Consultant may retain a copy of all
waork for his own use.

The Consuitant shali provide copies for each Deliverable item, in quantities as specified in Exhibit "A", to
the County as part of this Contract. At the completicn of each design phase, as outlined in Exhibit "A", the
Consultant shall submit ali Sub-Consultants’ calculations and/or reports reiative to the civil, architectural,
structural, mechanical/plumbing, electrical, energy caloculations, irrigation and any other designaied
categories of the project, and deliver them to the County as part of this Contract.

The Consultant shall perform the work required under this Gontract with the assistance of Computer Aided
Design and Drafting (CADD) technology, and MS Word/Excel. The Consultant shall defiver to the County
CD's or DVD's containing all project files in editable format. Drawing files shall be in unprotected *.dwg"
format and all other documents and specifications shall be delivered fo the County on disc in unprotected
MS Word/Excel format. PDF's are not acceptable as editable documents.

In order to precisely document CADD and other documentationfinformation given to the County, both the
Consultant and the County shall each sign a "hard” copy of reproducible documants that depict the
information distributed at the time of delivery. The County agrees to release the Consultant from any
liability, damages, andfor claims that arise limited to the editing by others of specific portions of the work
that occur subsequent fo the consensually signed deliverable documentation/information.

in the event of early termination, the Consultant shall furnish the County ali finished or unfinished
Documents; data; surveys; calculations; diagrams and technological data and reports prepared by the
Consultant under the terms of this Contract and in the editable formats described in Section 22.3 above.

Thereaftar, if the County should determine to complete the original project or substantially the same
project, the County, for such purposes, shall have the right of utilization of any original programmatic
documents, tracings, drawings, calculation, specifications, estirmates and other documents prepared under
this Contract by the Consultant. The County agrees to credit the Consuitant with limited authorship, i
requested by the Consultant.
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COMMUNICATIONS .

Gommunications between the parties to this Contract shall be sent to the following addresses;

County: County of San Luis Cbispo
Department of General Services
1087 Santa Rosa Street
San Luis Ohispo, California 93408
Aftention: Kathy MacNeill, Senior Capital Project Coordinator
(805) 781-5200, (805} 781-5215 FAX

Consultant:  Ravait Albrechi & Associates Inc.
1371 Pacific Street '
San Luis Obispo, CA 93401
Altention; Greg Ravatlt, AIA Principal Architect
(805) 786-4381, PH; (B08) 786-4792, FAX

NOTHING FURTHER FOLLOWS EXCEPT SIGNATURES
e
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ACCEPTED AND AGREED this day of

, 2012

CONSULTA r‘*l

BY:

TITLE: ?(%\v\mjr

CORPORATE CERTIFICATE

~

L . cerlify that | am
the Secrelary of the Corporation named as Consultant in

the faregoing Agreement; that who sjgned said Cgntract on
behalf of the Consultant, was then &ng%of
said Carpcration; that said Contract was duly signed for
and in behalf of said corporation; by authority of its

governing body and is within the of its corporate
powers, [j //)
i’/’/7d ]

/ Secretary

(Corporate Seal)

COUNTY OF SAN LUIS OBISPO
APPROVED AS TO FORM AND LEGAL EFFECT:

WARREN R. JENSEN
County Counse|

o St o~

RITANEAL Shiamng o s ¢ Lalee
Dq@:s\—\ Assistant County Counsel

DATE: \\ WA

RECOMMENDED BY:

DNt Q0 0

u JANETTE PELL
General Services Director

CWNER:
COUNTY OF SAN LUIS OBISPO

By:

Chairperson of the Board of Supervisors
Appraved by Board action on

. 20

ATTEST:

Cierk of the Board of Supervisors

By:

Deputy Clerk
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EXHIBIT A
SCOPE OF WORK
Probation-COC-Juvenile Hall Expansion, Project #320032

Consuitant agrees to provide the services described below. Such services shall be performed in phases,
with each succeeding phase begun only upon Notification to Proceed given by the County.

1.

GENERAL SERVICES

A.

Coordinate with and implement the requirements of the project-appropriate regulatory
agencies.

Contract for or employ at Consultant's expense, Sub-consultants to the extent deemed
necessary for completion of the Project including but not limited to: architects,
mechanical, electrical, structural, landscape, and civil engineers licensed as such by the
State of California. The names of said Sub-consultants shall be submitted to the
County for approval prior to commencement of work. The County reserves the right to
reject the use of any Sub-consultant.

Agree to exercise usual and customary professional care in its efforts to comply with ali
laws and regulations that apply to work of this Contract. If the County or CM observes or
otherwise becomes aware of any defect in design aspects of the project, the County
shall give prompt written notice thereof to the Consultant.

Cooperate with other professionals employed by the County for the design, coordination
or management of other work related to the Project. The County may retain a
Construction Manager whose duties relative to the Consultant are described throughout
this Contract

Field check existing conditions relative to documents provided to Consultant by the
County. Notify County of any discrepancies or omissions to information necessary to
complete the work.

Conduct regular, bi-weekly coordination meetings with his Sub-consultants.
Consultant to chair and take minutes of such meetings, Consultant shall invite the
County and/or its representative(s} to participate in these meetings.

Review subsoil data, chemical, mechanical and other data logs of borings, etc., furnished
to Consultant pursuant to this Contract and advise the County whether such data is
sufficient for purposes of design, or whether additional data is necessary.

Be responsible for the professional guality, technical accuracy and the coordination of ali
studies, reports, projections, master plans, designs, drawings, specifications and other
services furnished by Consultant under this Contract. Consultant shall, without
additional compensation, correct or revise any errors or omissions in its studies, reports,
projections, master plans, design, drawings, specifications and other services.

Provide services required to obtain code variances or waivers necessitated by the nature
of the design with all regulatory agencies having jurisdiction over the Project.

Document and verify capacity of existing utility lines serving the County property.
Maintain a log of all meetings, site visits or discussions held in conjunction with the work

of this Project, with documentation of major discussion points, observations, decisions,
questions or comments. These shall be furnished to the County and/or their
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representative for inclusion in the overali project documentation.

Consultant is not responsible for:

1. Preparation of utility easements

2. Ground contamination or hazardous material analysis
3. Any asbestos testing, design or abatement

4. Environmental reporis

During the design of the project, the CM (if retained by County) and Consultant shall
maintain close liaison and have frequent interchange of information and documentation.
Both will cooperate to achieve compliance with the project and construction budget,
which will include a contingency acceptable fo the County, Consultant and CM for
construction costs appropriate for the type and location of the project and the extent to
which the design has progressed. The Consultant shall provide to the CM submittals of
design drawings and specifications as required. The Consultant shall receive, comment
on and give due consideration to advice, cost analyses, value analyses, information as to
constructability, as to costs, scheduling and time of construction, and as to clarity,
consistency and coordination in documentation as submitted by the CM and provided
directly to the County. The Consultant as the party having sole responsibility for design
of the project shall make the final determination as to the acceptability, selection and
specification of materials and equipment for the project, subject to any directives issued
by the County.

Neither the County’s review, approval of, nor payment for, any of the services required
under this Contract shall be construed to operate as a waiver of any rights under this
Contract, and Consultant shall remain liable to the County in accordance with
applicable law for all damages to the County caused by Consultant's failure to perform
any of the services furnished under this Contract.

Participate in facility tours jointly arranged by the Consuitant and County.

Consultant shall retain the services of an independent cost estimating firm to perform
required cost estimates at all phases.

AutoCAD electronic files of ali drawings shall be provided by Consultant/Sub-
consultant’s in a "dwg” and/or “pdf' format as requested by County throughout all
phases of Construction Document preparation.

Consultant shall provide various bid alternates to be included in the construction
documents during the bidding phase. Consultant shall provide plans and specifications
to construct a muiti-use recreation building with a regulation size junior-high basketball
court, 74" x 42', with supporting storage rooms/restrooms as a base bid. In addition,
Consultant will provide all necessary plans and specifications to construct a larger multi-
use recreation building to accommodate a larger basketball court 74' x 50', with
supporting storage rooms/restrooms as a bid alternate.,

Consultant shall provide all design, selection and specification services associated with
moveable furniture, fixtures, and equipment throughout the facility.

Consultant shall provide all plans and specifications for all data, telephone and CCTV
systems. County will provide County Standards and operational input for the systems.
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T. Concept site and floor plan layout previously developed during Extended Interview
Process, dated 11/09/11 is generally acceptable. Owner requested major modifications
to this layout to be considered additional wark.

u. Fire Alarm and Fire Sprinkler Systems to be provided as performance spec only, and
requiring the contractor to prepare and submit Design/Build engineered FA and FS
systems for State and County Fire Department Approvals.

V. Building Commissicning is not included in Consultant Scope of Work as it pertains to
LEED Certification.
W. Sustainable Design Concepts to be incorporated into the project, as budget allows.

USGBC LEED Certification is not a requirement of this project.

2. PRE-DESIGN SERVICES

A. PROJECT INITIATION

Upon final execution of the Contract with the County, Consultant shall:

1.

Work with the County and their representatives to prepare a detailed task
analysis and work plan for documentation in a computer generated project
schedule.

This task analysis and work plan will identify specific tasks including, but not
limited to: interviews, data collection, analysis, forecasting, report preparation,
planning, programming review, concepts and schematic design preparation and
estimating that are part of the work of the Project. Also identified will be
milestone activities or dates, specific task responsibilities, required times for
completion and additional definition of deliverable products.

Review the developed work plan with the County and their representatives to
familiarize them with the proposed tasks and schedule and develop necessary
maodifications.

Participate in a general Project kick-off meeting to include the Consultant's
appropriate Sub-consultants, County General Services Agency staff and other
appropriate County representatives.

a. The project kick-off meeting will introduce key team members from the
County and the Consultant to each other defining roles and
responsibilities relative to the Project.

b, Identify and review pertinent information and/or documentation
necessary from the County Staff for the completion of the Project.

c. Review and explain the overall project goals, general approach, tasks,
work plan and procedures and deliverable products of the Project.

d. Review and explain the task analysis and project work plan for all parties
present; determine any adjustments or fine tuning that needs to be made
to the work plan.
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B.

C.

VERIFICATION

1. Document the existing utility system configuration and possible interference with
or impact on the proposed improvements

2. Research and analyze all applicable codes and local building practices

3. Review the Site Development Plan and the Building Design Program and notify
the County if further information is needed to begin design services.

4. Review the County’s agreement with its Environmental Consultant and initiate
discussions regarding important environmental concerns to be addressed in the
Design Phases.

PROGRAM AND BUDGET TEST

1. Perform Program/Budget verification for the project scope and conceptual design
as follows:

a. Define a list of materials and systems included in the conceptual design

b. Define the net and gross square footages for the project based on the
County’s Building Design Program

C. Review and define with the County and CM the hard and soft costs that
make up the total project budget.

d. In cooperation with the County and the CM, review the estimates based
on the above defined items, "a” and "b" and verify compliance with the
established construction budget.

2. In cooperation with the County and County's CM, prepare an overall project
schedule to include, but not limited to: pre-design tasks, furnishing of County
information, committee meetings, consultant coordination meetings, County
review and approvals, estimate preparation and reconciliation and agency
reviews and approvals.

3. DESIGN SERVICES

A

SCHEMATIC DESIGN

Schematic Design: Upon written authorization from the County to proceed with the
Schematic Design Phase, the Consultant shall prepare for the County’s review a
Schematic Design Study as follows:

1. Architectural:

a. Scaled floor plans showing overall dimensions, identifying the various
major areas and their relationship. Include circulation and room-by room
tabulation of all net square footage and a summary of rentable and gross
floor areas. Also, provide typical layouts of major furniture, fixtures and
equipment.
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b. Preliminary building exterior elevations indicating location and size of
fenestration and preliminary exterior cladding materials.  Building
sections in sufficient detail to demonstrate design concept vertical
circulation and. Indicate overall thermal transfer value of exterior
envelope.

C. Graphically identify proposed roof and floor systems, including decks,
insulation system and drainage technique.

- d. Site plan with building located and minimum five (5) foot contour grade
intervals.  All major site development, such as paving, utilittes and
outside facilities shall be shown.

e. Preliminary door and window schedules indicating sizes, types and
glazing.

f. Preliminary room finish schedules.

d. Preliminary reflected ceiling plans showing finishes, locations of i]ghtlng,

plumbing and mechanical appurtenances

h, Building design shall pay particular attention to orientation, solar
consideration and passive energy technigues and shall attempt to meet
the goal of a 25% reduction in energy use relative to energy use allowed
in the State Building Code. Cooperate with Pacific Gas and Electric
representatives of the “Energy by Design" program, and provide
necessary documentation, including energy calculations, for their use in
the program. Comply with "Energy-Wise’ Program guidelines and
requirements adopted by the County of San Luis Obispo

Site Plan

Prepare a Site Plan configuration for the proposed facility. The development of
this Site Plan should incorporate or be based upon completion of the following
tasks:

a. Document and take into consideration existing physical characteristics of
the proposed site such as topography, drainage, plant coverage, views
to and from the proposed site, current site usage and potential for future
deveiopment and facility expansion.

b. Analyze the proposed site existing conditions relative to potential effect
on circulation, access, parking, constructability, facility expansion and
future development potential.

C. Review proposed plans and confer with the proper County authority to
obtain their advisory input regarding =zoning, water service, fire
protection, site access, and other areas of site design related to the
services or governance.

d. Based on the functional programming and detailed space programming
information, develop alternative site development strategies to meet
facility requirements; present these alternative site development
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strategies to the County for review and approvali.

e, Develop a Site Plan showing in detail the elements of the proposed
facility and its supporting elements of site development, including the
appropriate accommodations of projected parking, resolution of access
and on-site circulation, and existing or proposed commitments of land to
other uses. ,

Structural;

a. Layout structural systems with dimensions and floor elevations. Identify
structural systems (precast, structural steel with composite deck,
structural steel bar joists, etc.); with preliminary sizing identified.

b. ldentify foundation systems (fill requirements, piles, caissons, spread
footings, etc.); with preliminary sizing identified. In addition, Consultant
shall design the foundation of the Project in accordance with
recommendations of the County’s soil Consultant as provided by the
County.

Mechanical:

a. Calculate block heating, ventilation and cooling loads including skin
versus internal loading.

b. Select a minimum of two (2) HVAC systems that appear compatible with
loading conditions for subsequent life cycle costing.

C. Show systems selected on drawings as follows:

1. Single line drawing(s) of all mechanical equipment spaces, duct
work and pipe chases. ‘

2. Location and preliminary sizing of all major equipment in
allocated spaces.

Electrical:

a. Calculate overall approximate electrical loads,

b. ldentify proposed electrical system for service, power, lighting, low
voltage and communication loads.

C. Show system(s) selected on drawings as follows:

1. Single line drawing(s) showing major distribution system.

2. Location and preliminary sizing of all major electrical systems
and components including load centers and main panels.

Audio and Video systems selected and located in schematic form.

Specifications:
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10.

1.

Outline specifications of proposed architectural, civil, structural, mechanical,
electrical, landscape materials, and all other systems and equipment and their
criteria and quality standards.

Prepare presentation quality site and floor plans, and exterior elevations.

Construction Cost Estimate:

a.

Schematic Estimate: This estimate consists of unit cost applied to the
major items and quantities of work. The unit cost shall reflect the
compiete direct concurrent cost of work.

Complete cost, meaning labor; material, waste allowance; sales tax; and
subcontractor's mark-up.

General Contractor's overhead and profit shail be applied separately.
This estimate shall be summarized by using the building systems format
approach.

15% design contingency and inflation to the midpoint of construction

The estimate shall separate the project's building cost from site and
utilities cost. A separate cost summary is required for each building.
Cocrdinate the cost estimating format with the CM.

The County’s Construction Management Consultant (if retained by
County) will independently prepare a Schematic Design Cost Estimate.
Sufficient meetings between the Consultant and the County’s CM will
be required o reconcile any discrepancies between the Consuitant and
CM cost estimates.

If it becomes evident that the cost will exceed the County’s construction
budget, the Consultant shall notify the County and all work shall cease
and be held in abeyance until funding differences, scope, and/or other
criteria are resolved and such changes as may be required by the
County are agreed to by the Consultant. Such changes shall be made
by the Consultant at no additional cost to the County.

The Schematic Design shall respond to the Consultant’s coordinated efforts to
mitigate as many environmental concerns as are capable of being feasible at this
point in the design process. It is in the project's best interest to solve mitigation
efforts as quickly as possihle.

Deliverables:

a.

Copies:

1. Schematic Design Packages and Qutline Specifications, with
alternatives and Cost Estimate (Reimbursable — separate
purchase order)

2. Preliminary list of fixtures, equipment and furnishings with plan
drawings showing locations

3 A statement indicating any authorized changes made to the
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12.

13.

14.

15.

approved program and the cost impact of such changes on the
Construction Budget.

4. Presentation illustrations
Presentation:

Consuitant along with his major Sub-consultants shall present and review with
the County the detailed Schematic Design at the County offices.

Project Cessation Provisions:

Upon completion of the Schematic Design study, the County shall have the right
to terminate this Contract for convenience upon written notice of such termination
to Consultant,

The County shall pay the Consultant only' the fee associated with the services
provided under the Schematic Design.

Furniture, Fixtures and Equipment

a. Review and comment on the County's Office Standards.

b. Review and comment on County’'s FF&E budget.

C. Develop furniture specifications for all deparimental and public spaces.
d. Develop a product coding system to be keyed to the drawings.

e. Develop FF&E drawings for installation purposes. Insert into building

plans “for information only". Coordinate furniture layouts with electrical,
telephone, data, lighting and all building features.

f. Produce furniture and textile boards for the County's use.

g. Assist the County in assembling front-end bid language for the furniture
procurement by County as a separate bid process.

h. Assist the County in preparing bid packages for FF&E procurement,
i. Review and comment on FF&E bids.
Signage

a. Design all building identification, interior and exterior way-finding and
code-required signs for the project.

b. Develop preliminary signage drawings for fabrication and instaliation.

DESIGN DEVELOPMENT

Upon written authorization by the County to proceed with the Design Development
Phase, Consultant shall prepare from the Schematic Design Phase documents

19 of 38



approved by the County, Design Development Phase documents consisting of the
further development of previous schematic plans, and including, but not limited to:

1. Architectural

a.

Scaled, dimensioned floor plans with final room locations including all
openings.

b. Further detailed wall sections showing dimensional relationships,
materials and component relationships.

c. ldentification of all fixed equipment to be instalied in contract,

d. Well-developed site plan including grading and paving.

e. Preliminary development of details and large scale blow-ups.

f. I—L[oor plans identifying all fixed and major movable equipment and
furniture

g. Typical reflected celling development including ceiling grid for each
ceiling to be used, showing:

1. Light fixtures
2. Ceiling registers or diffusers
3. Access Panels

h. A tabulation of both the net and gross assignable floor areas, and a

comparison fo the initial program area requirements.
2. Civil Engineering

a. Grading and drainage plans with topography sufficient to accurately
determine quantities of cut and fill and ability to disperse water
effectively.

b. Gite plan including horizontai control of all building and site construction,
parking plan, site furnishings, pavement of all types, fencing, provisions
for trash collection.

3. Structural Engineering

a. Structural drawings with all major members located and sized. Structural
building sections.

b. Establish final building and floor elevations.

a.

Mechanical and Plumbing Engineering

Heating and cooling load calculations for each space and major duct or
pipe runs sized to interface with structural system.
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d.

e,

Major mechanical equipment should be scheduled indicating size and
capacity.

Ductwork and piping should be substantially located and sized.
Devices in ceiling should be located.

Legend showing all symbols used on drawings.

Electrical Engineering

a.

d.

All lighting fixtures should be located and scheduled showing all types
and quantities of fixtures to be used, including proposed lighting levels
for each usable space(s).

All major electrical equipment should be scheduled indicating size and
capacity.

Complete electrical distribution including a one line diagram indicating
final location of switchboards, communications, controls; (high and low
voltage} motor control centers, panels, transformers and emergency
generators, if required.

Legend showing all symbols used on drawings.

Security Electronics & Audio-video systems located and specified.

Landscape and Irrigation

a. Irrigation plans showing locations, numbers and types of devices.

b. Planting plans showing locations, numbers and types of plant material.

Estimate:

a. Design Development Estimate: This estimate will include individual line-
item unit costs of materials, labor and equipment. Sales tax,
subcontractor's mark-ups, general contractor's construction indirects
(general conditions), overhead, and profit shall be listed separately. The
estimate shall separate the project's building cost from site and utilities
cost. A separate cost summary is required for each building.

b. 10% Design contingency and inflation to the midpoint of canstruction

c. The County’s Construction Management Consultant m independently
prepare a Design Development Cost Estimate. A meeting between the
Consultant and the County’s CM will be required to reconcile any
discrepancies between the Consultant and CM cost estimates.

d. If it becomes evident that the cost will exceed the County’s construction

budget, the Consultant shall notify the County and all work shall cease
and be held in abeyance until funding differences, scope, and/for other
criteria are resolved and such changes as may be required by the
County are agreed to by the Consultant. Such changes shall be made
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by the Consultant at no additional cost to the County.

e. Update the furniture, fixiures and eguipment budget.
9. Preliminary Specifications:
a. Further development of the Outline specifications into preliminary
specification format prior to finalizing during the next phase.
10. Deliverables:
a. Copies

1. One (1) reproducible and three (3) blueprints from all
professional disciplines necessary to deliver the project
(Reimbursable ~ separate purchase order)

2. Preliminary Specifications, one (1) reproducible and three (3)
bound copies {Reimbursable — separate purchase order)

3 A statement indicating any authorized changes made to the
program from the last submittal and the cost impact of such
changes on the previously approved Construction Budget

4, Cost Estimate - one (1} reproducible and three (3) bound copies

(Reimbursable — separate purchase order)

CONSTRUCTION DOCUMENTS

Upon written authorization from the County to proceed with the Construction Documents
Phase, Consultant shall prepare from Design Development Phase Documents approved
by the County, Construction Documents consisting of fully developed plans and
specifications, ready for public bidding under the provisions of the Public Contracts Code.

Prepare construction documents in full compliance with all applicable building codes,
ordinances and other regulatory authorities.

1. Construction Documents (C/D) 50% stage, including, but not limited to:
a. Architectural.
1. Site plan developed to show building location, all topographical

o o M

elements and existing/proposed contour lines.

Elevations, sections and floor plans corrected to reflect design
development review comments,

Architectural details and large blow-ups started.
Weill-developed finish, door, and hardware schedules.
Site utility plans started.

Fixed equipment details and identification started.
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7. Reflected ceiling plans coordinated with floor plans and
mechanical and electrical systems.

b. Structural:

1. Structural floor plans and sections with detailing well advanced.
c. Mechanical:

1. Mechanical calculations virtually completed with all piping and

ductwork sized.

2. Large-scale mechanical details should be started.

3 Mechanical schedule for equipment substantially developed.

4, Preliminary mechanical details
d. Electrical:

1. Lighting, power, signal and communication plans should show all

switching and controls. Fixture schedule and lighting details
development should be started.

2. Distribution information on all power consuming equipment;
lighting and device branch wiring development should be well
started.

3. All electrical equipment schedules should be started.

4. Special system components should be approximately located on
plans.

e. Cost Estimate:
1. Update and refine the Design Development Phase Estimate.
2. The cost estimate will be prepared by specification section. It

shall include unit costs for materials, unit labor man hours and
unit equipment costs.

3. Construction indirect costs (general conditions) shall be
estimated in line item detail. Show separate line items for overall
general contractor's overhead and profit, 5% design contingency
and escalation to midpoint of construction. Separate the
project's building cost from site and utilities cost.

Construction Documents - Substantial Completion Stage:
a. Plans sufficiently complete to submit to outside agency and plan

checking entities. Only remaining work would be changes and additions
as a result of final review by these agencies.
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4.

5.

b.

Draft Final Cost Estimate:

1. Update and refine the 50% Construction Document construction
cost estimate. The draft final cost estimate will be prepared by
specification section.

Specifications:

1. Complete development and preparation of technical
specifications describing materials, systems and equipment,
workmanship, quality and performance criteria required for the
construction of the Project.

2. Coordination of the development of specifications by other
disciplines.
3. Specifications shall be in CS! format.

Construction Documents (C/D) Final Stage:

a.

The construction document final stage shall be for the purpose of the
Consultant incorporating all regulatory agencies' and plan checking
entity’s comments into the drawings, specifications, and estimate. All
corrections made by the Consultant during this stage should be at no
additional cost to the County.

The final contract documents delivered to the County upon completion
of the Consultant's work shall consist of the following:

1. Drawings: Original fracings of ali drawings on Consultant's
mylar with each Consultant/Sub-consultant's State license
stamp as required. (Reimbursable — separate purchase order)

2. Specifications:  Criginal typed technical specifications on
reproducible masters in CS| format. (Reimbursable — separate
purchase order)

3. Estimate: Final estimate in format as described in estimate
section of construction document one hundred percent (100%)
stage. The final estimate shall reflect all adjustments as required
by the County review.

Construction Final Back-Check Stage:

a.

Make corrections as required to reflect regulatory agencies’ and plan
check entity's final back-check comments into the drawings,
specifications and estimate. All such corrections will be made at no cost
to the County.

Deliverables:

a.

Copies
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1. (4) Fifty percent (50%) submittal - one (1) reproducible and three
(3) blue-line prints of the fifty percent (50%) working drawings,
specifications, and cost estimate. (Reimbursable — separate
purchase order)

2. (4} One hundred percent (100%) submittal - one (1) reproducible
and three (3) prints of the one hundred percent (100%) working
drawings, specifications, engineering calculations and cost
estimate. (Reimbursable — separate purchase order)

3. (1) Statement of requirements for testing and inspection services
for compliance with Construction documents and applicable
codes.

4. BIDDING

A.

Bidding procedure will be the responsibility of the County. While the Project is being
advertised for bids, all questions concerning design intent shall be referred to the
Consultant for resolution.

n the event that items requiring interpretation of the drawings or specifications are
discovered during bidding period, said items shall be analyzed by the Consultant for
decision by the County as to the proper procedure required. The bid period is defined as
from the date of advertisement for public bidding until the Award of the contract by the
County. Corrective action taken will be in the form of an addendum prepared by the
Consultant and issued by the County.

It is agreed that in the event no acceptable bid is received within the budget established
at the completion of the Construction Document Phase, the Consultant shall, at the
direction of the County, and at no further cost to the County, revise the Construction
Documents, for re-bid, without reducing the capacity to accommodate the building
program, so as to make possible a bid to come within the budget established as
aforesaid; the revised documents shall be reviewed and approved by the County prior to
putting them out to re-bid. Once the Consultant has revised the Construction
Documents for re-bidding and either: (a) the re-bid comes within the budget for
Construction Costs approved by the County or, (b) if the County approves this higher
bid from the contractor, then the Consultant shall be deemed to have designed the
Project within budget.

5. CONSTRUCTION SUPPORT

A.

The Consultant's responsibility to provide basic services for the Construction Phase
under this Coniract commences with the award of the Contract for Construction and
terminates at the earlier of the issuance to the County of the final Certificate for Payment
or sixty {(60) days after the date of substantial completion of construction.

1. During construction, the Consultant shall furnish all necessary additional
drawings for supplementing, clarifying and/or correcting purposes and for change
orders required. Such drawings shall be requested in writing from the
Consultant by the County and shall be at no additional cost to the County. The
original tracing(s) of the drawings and contract wording for change orders shail
be submitted to the County for duplication and distribution.

2. The Consultant will receive written notification of the award of a construction
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contract. Upon receiving such written notification, the Consultant will proceed
with the services required by the Construction Support phase of this Contract.

The Consultant shall attend the preconstruction start meeting with the
successful contractor upon notification by the County.

Consultant shall review and approve or take other appropriate action upon
contractor's submittals such as: shop drawings, project data and samples, but
only for the limited purpose of checking for conformance with information given
and the design concept expressed in the Contract Documents.

a. The Consultant's action shall be taken with such reasonable
promptness as to cause no unreasonable delay in the work or in the
construction of the County or of separate contractors, while allowing
sufficient time in the Consultant's professional judgment to permit
adequate review.

b. Review of such submittals is not conducted for the purpose of
determining accuracy and completeness of other details such as
dimension and quantities or for substantiating instructions for installation
or performance of equipment or systems designed by the contractor, all
of which remain the responsibility of the contractor to the extent required
by the Contract Documents. The Consultant's review shall not
constitute approval of safety precautions or, of construction means,
methods, techniques or, procedures. The Consultant's approval of a
specific item shall not indicate approval of an assembly of which the item
is a component. When professional certification of performance
characteristics of materials, systems or equipment is required by the
Contract Documents, the Consultant shall be entitled to rely upon such
certification to establish that the materials, systems or equipment will
meet the performance criteria required by the Contract Documents. In
no case shall the review pericd associated with a single, particular
submittal exceed twenty one (21) days from the receipt by the
Consultant. Certain submittals must be linked for proper review and
may exceed the 21-day period.

Drawings or change orders required due to actions of the County which are
beyond the scope of the Consultant's responsibilities, shall be considered extra
services.

Consultant shall schedule fifty (50) visits to the job site for on-site review of the
construction of the Project. In addition, the following sub-consultants shall also
schedule site visits in the numbers indicated: Structural (5), Mechanical/Plumbing
(8), Electrical (5), Specialty (3). The schedule of these visits shall be coordinated
and/or approved in advance by the County and their representative. The
purpose of these visits is to resolve discrepancies in the Contract Documents
and to monitor the progress of the Project.

Consultant shall bring to the attention of the County, in writing, any defects or
deficiencies in the work by the County's construction contractor which the
Consultant may observe,

a. The Consultant shall have no authority to issue instructions on behalf of
the County or to deputize another to do so. All Contracts shall be
between the County and its construction contractor. However, these
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10.

11.

12,

13.

provisions shall not be construed as making Consultant responsible for
the County’s construction contractor's failure to carry out the work in
accordance with the Contract Documents, nor the construction means or
methods in techniques, sequences, procedures or safety programs in
connection with the work.

The Consultant shall visit the site at intervals appropriate to the stage of
construction ar as otherwise agreed by the County and Consultant in writing to
become generally familiar with the progress and quality of the work completed
and to determine in general that the work is being performed in a manner that the
work when competed will be in accardance with the Contract Documents.
Consultant and Sub-consultants shall submit a field report after every visit.

a. However, the Consultant shall not be required to make exhaustive or
continuous on-site inspections to check the quality or quantity of the
work. On the basis of on-site observations as an architect, the
Consultant shall keep the County informed of the progress and the
quality of the work, and shall endeavor to guard the County against
defects and deficiencies in the work. However, the Consultant shall not
be a guarantor of the contractor's performance.

Prepare "Record Drawings": on the original tracings to record significant changes
made during the construction project based upon information provided by the
County’s construction contractor and changes by change orders. These
"Record Drawings", mylar reproducibles shall be delivered to the County at
completion of the construction and shall be a condition precedent to the
County’s approval of the Consultant's final payment. (Reimbursable — separate
purchase order)

The Consultant shall not be responsible for, nor have control or charge of
construction means, methods, technigques, sequences or procedures, or for
safety precautions and programs in connection with the Project, and shall not be
responsible for contractors' failure to carry out work in accordance with the
Contract Documents. The Consultant shali not be responsible for, nor have
control over, the acts or omissions of the contractors, subcontractors, any of their
agents or employees, or any other persons performing any work.

Consultant shall review equipment and maintenance manuals, and a complete
set of warranty documents for all equipment and installed systems. Manuals
shall be organized in the most current CS| format and to be provided by the
general contractor and specified so in the Construction Documents,

Consultant shall also provide at the County’s request, architectural/engineering
advice to the County on start-up, break-in and debugging of facility systems and
equipment; and apparent deficiencies in construction following the acceptance of
the contractor's work.

Consultant and rmajor sub-consultants shall visit the site not mare than eleven
(11) months after the start of the Contractor's one-year warranty period to review
the project for possible warranty items requiring the attention of the Contractor.

END OF EXHIBIT A
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EXHIBITR
PAYMENT SCHEDULE
Probation — COC Juvenile Hall Expansion, Project #320032

PAYMENTS TO THE CONSULTANT

A COMPENSATION:

The consideration to be paid CONSULTANT, as provided herein, shall be full compensation for
all of the CONSULTANT’S services and expenses incurred in the performance hereof, including
office expenses, travel, per diem, and any other direct or indirect expenses incident fo providing
those services.

B. REIMBURSABLE EXPENSES - Not used

c. PAYNENT TO CONSULTANT:

1. Compensation for Basic Services shall be based upon the following lump sum
amaunts for each Phase contemplated under this Agreement.

2. The fee for the Scape of Services described in Exhibit A shall be paid in
proportion to the following fee distribution:
PRE-DESIGN (B8]t oo isssssiarees s sseeesessessseesanns $102,400.00
SCHEMATIC DESIGN {17%) .. cveveceecereeoveeereosev e e $217,600.00
DESIGN DEVELOPMENT(17%) coreeeeeveeeemeeseecteee s $217,600.00
CONSTRUCTION DOCUMENTS (35%) .0 ieerecr oo $448,000.00
BIDDING SUPPORT (2%)....ciierer et eee e s e $ 255600.00
CONSTRUCTION SUPPORT{Z0%) cuvevievcieniteeceeirer e eeeeeeeeerans $256,000.00
FURNITURE, FIXTURES & EQUIPMENT(1%) ..o, $ 12,800.00
TOTAL e ettt e s et en s eae e sene e $1,280,000.00

D. METHOD OF PAYMENT:

1. CONSULTANT'S invoices, along with Sub-Consultant's verlfication of payment
by CONSULTANT, shall be in & format approved by the COUNTY, and are to be
submitted in duplicate to the COUNTY via the COUNTY’S PROJECT
COORDINATOR.

2. Upon receipt and approval of CONSULTANT’S invoices, the COUNTY agrees to
make payment as follows:

a, Monthly payments for percentage of work completed based on the
CONSULTANT'S pragress up to ninety-five percent (85%) of the fee for
the phase, with one hundred percent (100%) payment upon the
acceptance and approval of the Phase by the COUNTY, indicated by the
CONSULTANT receiving a Notice to Proceed for the following Phase.
The payments for Phase VI: CONSTRUCTION SUPPORT shall be
based upon percent completion of construction.

3. Consultant shall submit to the County on a monthly basis, documentation
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E.

F.

showing proof that payment were made to all sub-consultanis for the last
payment period.

BILLING RATES FOR ADDITIONAL SERVICES

1. ADDITIONAL SERVICES, when autharized In writing by the COUNTY shall be
performed by the CONSULTANT for a negotiated fee based on the
CONSULTANT'S hourly rates listed in item F. CONSULTANT'S HOURLY
RATE.

2. The following CONSULTANT and Sub-Consultant hourly rates include overhead,
administrative costs and profit and are valid through the period shown in Exhibit
C, Schedule of Work. If the schedule is extended past the scheduled completion
date for reasons other than delays by the GONSULTANT, hourly rates for
Additional Services may be adjusted for infiation by the CONSULTANT

3. These rates shall be used as Information to assist in arriving at a NEGOTIATED
FEE for ADDITIONAL SERVICES. These rates are for informational purposes
only and the NEGOTIATED FEE {negotiated zand reduced to writing before
additional services are performed) shall be controlling.

CONSULTANT'S HOURLY RATE

1. Architecture (Ravatt Albrecht Associates)

Principa $150.00
Froject Manager $150.00
Project Architect $150.00
Architectural CADD 5 B85.00
Admin/Clerical $ 75.00
2. Architecture {HDR)
Principal $280.00
Project Manager $160.00
Project Architect $125.00
Architectural CADD $105.00
Admin/Clerical % 90.00

3, Landscaping Design (TEG)

Landscape Principal $125.00

Landscape Project Manager $125.00

Landscape Project Architect $125.00

Arborist $120.00

Landscape CADD $ 95.00

Admin/Clerical 5 45.00
4. Civil Engineering (EDA)

Civil Principal 5150.00
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Civil Project Manager
Civil Project Engineer
Civil CADD
Admin/Clerical

Structural Engineering (Lampman & Assoc.)

Structural Principal

Siructural Project Manager
Structural Senior Project Engineer
Structural Project Engineer
Structural Engingering Designer
Structural CADD

Admin/Clerical

5 140.00
& 125.00
5100.00
% 35.00

$105.00
$105.00
3 90.00
$ 81.00
$ 72.00
$ 70.00
$ 35.00

Mechanical Engineering {(Ravatt Albrecht Assoc.}

Mechanlcal Project Manager
Mechanical Project Engineer
Mechanical CADD
Admin/Clerical

Electrical Engineering (Diftmann Assoc.)

Electrical Project Manager
Electrical Project Engineer
Electrical CADD
Admin/Clerical

Security Electronics Engineering {HDR)

Security Electronics Project Manager
Security Electronics Project Engineer
Security Electronics CADD
AdminfClerical

Cost Estimating/Management (Cumming)

Managing Principal

Senfor V.P./Regional V.P.

Pirector of Cost Management

Senior Cost Manager

Cost Manager

Cost Management Technician/Coordinator

END OF EXHIBIT B
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5150.00
$ 85.00
$ 70.00

$210.00
$180.00
$100.00
& 80.00

$165.00
$145.00
$105.00
$ 980.00

$225.00
$200.00
$180.00
$160.00
3 145.00
§ 105.00



1.

EXHIBIT C
SCHEDULE OF WORK

Probation — COC Juvenile Hall Expansion, Project #320032

SCHEDULE OF WORK

A. PROGRESS CHART

1.

Within five (5) working days after the Notice to Proceed, the CONSULTANT shall
submit SCHEDULE OF WORK to the COUNTY for review and approval. The
SCHEDULE OF WORK shall be in the form of a progress chart clearly
delingating all phases, review dates and deadlines. The SCHEDULE OF WORK
shall also delineate relationship to the COUNTY and other regulatory agencies
required project reviews and other tasks.

The CONSULTANT shall update the SCHEDULE OF WORK at the completion
of each Phase and shall deliver the SCHEDULE OF WORK to the COUNTY with
the CONSULTANT'S monthly billing for completion of each Phase.

B. SCHEDULE OF PHASES

1,

The CONSULTANT shall complete all work and services required for each of the
Phases within the TIME LIMIT listed below. The TIME LIMIT for each Phase is
the number of consecutive warking days, as noted, from the date of the written
Notice to Proceed for each Phase through the completion date of all work and
services required for that Phase. The TIME LIMIT does not include time required
for reviews by the COUNTY and othar regulstory agencies for each of the
Phases within the TIME LIMIT listed below, Time is of the essence and failure of
CONSULTANT fo perfarm work on time is a material breach of this Agreement.

PRE-DESIGN TIME LIMIT; 10 working deys.
SCHEMATIC DESIGN TIME LIMIT 40 working days.

DESIGN DEVELOPWNENT TIME LIMIT: 40 warking days.
CONSTRUCTION DOCUMENTS, TIME LIMIT: 30 waorking days.
50% COMPLETE

CONSTRUCTION DOCUMENTS, TIME LIMIT: 40 working days.
SUBSTANTIAL COMPLETION

CONSTRUCTION DOCUMENTS, TIME LIMIT: 18__working days.
FINAL

BIDDING TIME LIMIT:  _25 working days

CONSTRUCTION SUPPORT TIME LIMIT:  _405_ working days

END OF EXHIBIT C
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EXHIBITD
SUB-CONSULTANT LIST
Probation - COC Juvenile Hall Expansion, Project #320032

SUB-CONSULTANTS

The iollowing are the specialty Sub-Consultant firms and Project Principle that the Consuitant
will utilize for the work required by this Contract. Written approval by the County is required ta
change or add to this list The County reserves the right to reject the use of any SUB-
Consultant. Nothing in the foregoing procedure shall create any contractual relationship
between the County and any Sub-Consultant used by the Consuitant. The Consultant shall
update addresses and phone numbers if they accur.

A. FIRMS
1. HDR
Justice Design Consultant
251 8. Lake Ave., Suite 1000
FPasadena, CA 91101
T: 626.584.1700, Fax: 626.437.4674

2. HDR
Security Electronics
251 8. Lake Ave., Suite 1000
Pasadena, CA 91101
T: 626.584.1700, Fax: §26.437.4674

3. Lampman & Associates, Inc.
Structural Engineering
710 Fiero Lane, Suite 22
San Luis Obispo, CA 93401
T: 805.544-89173, Fax: 805.543-2830

4. Diltrmann Associates
Electrical Engineering and Data/Comm
2665 Shell Beach Road, Sulte E
Shell Beach, CA 93449
T: BOS.773-3346; Fax: B05.773-0093

5. EDA
Civil Engineering
1998 Santa Barbara Street, Suite 200
San Luis Obispo, CA 93401
T: B05.549-B658; Fax: 805.548.8704

6. The Enviranmental Collaborative (TEG)
Landscape Architecture
3320 Bullock Ave,
San Luis Ohbispo, CA 83401
T: B05.541-0853; Fax: B05.541-8129

7. Cumming LLC
Cost Management & Estimating
18471 Double R Boulevard, Suite D
Reno, NV 89521
T: 775.737.9383; Fax: 775-201-0044
END OF EXHIBIT D
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EXHIBITE
RESPONSIBIITY MATRIX

PROBATION — COC - Juvenile Hait Expansion, 320032

RESPONSIBILITY CHART

County

ARCH.

PM/CM

Project Information

Introduce key team mambers and define roles and
responsibilities of each relative to the project.

Identify and review pertinent information andfor
documentation necessary from the County for the
completion of the project.

Review and explain the overall project goals,
general approach, tasks, work plan  and
procedures, and deliverable products of the
project,

Develop a detailed task analysis and work plan to
ensure all project relatad information is received
and activities can be completed

Review and explain the task analysis and project;
work plan for all parties present, determine any
adjustments or fine tuning that needs to be made
io the work plan,

Typical Tasks for all Design Phases

Provide unified management for the Owner of
design processes for A/E and other consulting
services, such as surveys, EIRs, and geotechnical
reports.

Manage project costs within the established
project budget.

Monitor and comment on project design costs.

Ensure development of furniture and equipment
budgets and incorporate into project budget, if
appropriate.

Conduct design and consultant coordination
meetings.

Coordinate and implement the reguirements of]
regulatory agencies.

Caonduct and fake mesting minuies of design and
consultant coordination meetings.

Track all design/coordination commants generated
in coordination meetings.

Pre-Design and Programming

Complete County's Design Checklist.

Assemble all Project Information, including
Title/Boundary Search, Scil Report, Topographic
Survey, As-Builts, Verification of (E) conditions -
Site investigations & Field Exploration, EIR,
Counly Standards, Client/Tenant Org, Charts.

Coordinate with DGS Real Estate div. Regarding
adjacent property Owner(s).
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® Develop Cost Models (Cast/st) for new buildings. 2 1 1
Conduct Architectural Program meeting  with

County selected stakeholder committee. 1 1 2
& Finalize Architectural Program (Net and Grass) 2 1 2
g befine and Develop Total Project Budget (hard

and soft costs) 2 1 1
B Establish requirements by regulatory agencies. 2 1 2
B Develop Master Site Plan. 2 1 2
g Review proposed plans and confer with the

County. 2 1 2
= Present and review with the County the summary

and detall of Program and Master Plan Work. 2 1 2

Schematic Design

g Review Schematic Design submittal for

compliance with:
= a) Scope and program compliance 2 1 1
= __ b)Budget 2 1 1
= £) Schedule 2 1 1
= d) Value engineering / Constructability 2 1 1
= e} Cede and regulatory compliance 2 1 2
= ) A\E-Owner caniract requirements 2 1 1
p Veriy design documenis are compatible with the

project budget. 2 1 1
g Submit Schematic Design package including

alternatives and cost estimate. 2 1 2
g —oordinate presentation of Schematic Design 2 1 1

package with County for Board.

Prepare recommendation to Owner far fasl
® tracking or phasing of construction of project

facilities by separale contracts, if appropriate, 2 2 1
B Prepare Construction Cost estimate. 2 1 1
a [ssue a Notice to Proceed to AJE far baginning of

Design Development Phase. 1 2 1

Design Development

g County f{o provide General Conditions,

Specifications and Supplementary Conditions. 2 2 1
m Prepare construction cost estimates separating

building cost from site, utiliies and demalition. 2 1 1
m Review Design Development Submittal for

compliance with:
= a} Scope and program compliance. 2 1 1
a2 b) Budget 2 1 1
= c) Schedule 2 1 1
= d) Value engineering / Constructability 2 1 1
= e) Code and regulatory compliance 2 1 2
= f} A/E - Owner cantract requirements 2 1 1
® _Submit to County Design Develapment Package 2 1 2

Submit a statement indicating changes made to
B the program from Schematic Design and cost

impact. 2 1 2
& Conduct Value Engineering Study. 2 1 1
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Issue a Notice to Proceed and directions to A/E for
beginning of Construction Document Phase.

Construction Document {50% CD)

Review 50% submittal for compliance with:

a) Scope and program compliance

b) Budget

c) Schedule

d} Value engineering / Constructabliity

e) Code and regulatory compliance

f} AJE - Owner contract requirements

BiBH || RIBR

Submit 50% CD package ta County.

SRR ERS RIS RI\SR SR LLE]
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[ PSS N3 UK N RN TN Y

Submit a statement indicating changes made fo
the program from Design Development and the
cost impact.

Issue a Notice to Proceed and directions to A/E for
beginning Construction Document Substaniial
Completion Phase.

Construction Document (Substantial Completion)

Review CD substantial completion submittal for
compliance with:

a) Scope and program compliance

b) Budget

c} Schedule

d) Value engineering / Constructability

e) Code and regulatory compliance

HESIRR I RIRNIAR:

f) A/E - Owner contract requirements

LS RS EELSR NS RN ]

— ek b 3 | P

— PP |k [k ek e

Submit CD substantial completion package to
County.

Submit a statement indicating changes made to
the program from 50% CD and the cost impacts.

[ssue a Notice to Proceed and directions to A/E for]
beginning of Final Construction Document Phase,

Review Final CD submittal for compliance with:

2} Scope and program compliance

h) Budget

&) Scheduje

d) Value engineering / Constructability

e} Code and regulatory compliance

HIBIR | HiHiHe

f) A/E - Owner contract requirements

GRS EHSEHS RIS NN

= fede [t |k b [

- [ |t [k |oeie [t

Make corrections as required to reflect regulatory
agencies final back-check comments.

3N

Prepare preliminary construction schedule for
inclusion in bid documenis.

Prepare front-end documents.

Prepare bid and award schedule.

Payment of plan check fees, eic,

Submit to County Final CD package.

RSN EE R TR L]

= N N [ o

(SR S T iy Y

Submit a statement indicating changes made to
the program from CD substantial completion and

the cost impact.
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Respond formally to reguirements set forth by
Governmental Agencies having jurisdiction over
the project.

Establish type of subconiractor and contractor pre-|
qualification criteria to include in the project
documents for bidding

Develop procedures and forms for submission of
project budgets, construction estimates, addenda,
schedule of values, change orders, requests for|
payment, final payment request, acceptance of
project,

Verify that desigh documents are compatible with
the project budget.

Prepare Construction Document Package for
review by County.

Prepare construction cost estimate at completion
of Final CD's, independent of A/E's.

Conduct marketing efforts  with  potential
contractors fo stimulate competitive bldding.

Analyze current construction market conditions
and advise Owner on bidding activity.

Prepare advertisements for Invitations to Bid of bid
documents for County.

Provide legal counsel review of the "front-end" bid
documents specifications with insurance counsel
for the amounts and types of insurance and bond
caverage included therein.

Documents

Establish General Conditians with C.M.

Fstablish Pre-Cualification language and forms

Estahlish Master Canstruction Schedule.

Develop Liguidated Demages Plan/Values,

—_ B~ | =

MM IR

JEL N UL 1) R PN

Bid Preparaticn

Coordinate Aliernate Bids.

Compose and Type Bid Forms.

Prepare Advertisements for Bid.

Plage Advertisements for Bid.

Pre-Bid Conferences.

Answer Bidder Questions.

Prepare Addenda.

Distrihute Addenda.

Receive and Open Bids.

P IR R DD et |2 2 IR

WiN|2 [N Ziw|oira

e DS b el PN (P [

Evaluate Bids

Verify Completeness of Bids.

Verify Bond Ratings Compliance.

Verify Licensure.

Cheok References.

Compare Bids to Master Estimate.

Recommend Award of Bid Package.

ECRN § % ] SN JECTR SRUNE P

M I [Z o [ |

PP (NP [P
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Rebid {As Required)

8  Propose Bid Changes.

B Revise Bid Documents.

—h |

2]

Award

Prepare Contracts.

Update Total Project Cost Estimate.

Verily Campleteness of Contract.

Verify Insurance Compllancsa.

Verify Bond Rating Compliance.

Prepare & Issue Natices to Proceed.

Compile and Distribute Construction Sets.

B Coordinate Pre-Construction & Printing Costs.

- foud ft |k [t [k fND | en
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Construction

Construction Professionals

B Solicit Professional Services

48]

o]

B Prepare Agreements & Forms

b

]

8 [istribute & Track Professionals Contracts

Construction Administration

B Demolition Package Adminisiration/Ohbservation

B Construction Administration/Observation

[ ]

-3

Submittals

B Review Shop Drawings

R Review & Approve Consfruction Schedules

B Review & Approve Submittals

B Evsluate "Eguals”

= I [RT M

i

SR |

Job Site Meetings

® Schedule & Conduct Meetings

3]

®  Document Meetings

o

Schedules

R Prepare Color Board and Schedules

B Distribute Color Board and Schedules

® _Prepare Keying Schedule

B Distribute Keying Schedule

Py PR b 118 ]

= - e B

MININ

Reports

¥ Daily Reports

]

(4%

®  Project Progress Reports

[£3]

—h

Requests for Information

B |nitial Review

Final Raview

Issue Scope of Work Clarifications

Issue Document Clarifications

Issue Procedural Clarifications

Respond to Requests for Certified Payroll

- [t [ jo M {2

ZN_I._L_I.Z
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Change Orders

Issue Requests for Proposals

B Prepare Change Orders

B Obtain Signatures for Change Orders

B Distribute & Track Change Crders

LS EE GRS RE ]

[AC RIS R E S ]
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Evaluate Delay & Rain Days

Payment Requests

Schedule & Track Pay Reguests

Verify % of Completion

Sign Pay Applications

Track Actual & Estimated Construction Cost

Track Stop Notices & Releases

=N = R RS

w s alz

B ek [k ot |

Froject Close-Dut

Develop & Doc. Arch. Punch Lists

Distribute & Track All Punch Lists

Supervise Equipment Start-up

Supervise Owner Training for Equipment

Final Recard Documents {as-builts)

Gather & Catalog Manuals & Op. Data

Coordinate Delivery of Keys, etc.

Prepare Notices of Completion

Distribute Notices of Completion

Record Notices of Completion

Gather Final Paperwork

P [ [t [ [N [0 RS RS PO D

o Zimmaizina - ina b fro jes

RSN e ] % J SR PR DREYY ¥ JUT Y DI SRR 1.9, ]

Post Occupancy

Final Payments

Determine Withhaldings

Coordinate Clearance of Stop Nolices

Warranty Work

Coordinate Response to Problems

Ninth Month Project Walk

LEGEND

1 = Primary Responsibility

2 = Supporting Responsibility
3 = Review/Information Only
N = No Responsibility

END OF EXHIBIT E
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