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E n v i r o n m e n t a l   S c i e n t i s t s                     P l a n n e r s                     E n g i n e e r s  

 
 
 
July 13, 2016 
Project Number 10‐65660 
 
Attn: Megan Martin, Planner III 
County of San Luis Obispo, Planning & Building Department 
Via e‐mail: mamartin@co.slo.ca.us 
 
Subject:  Schedule and Cost Estimate to Prepare a Revised Environmental Impact Report and 

Environmental Assessment for the Los Osos Habitat Conservation Plan 
 
Dear Ms. Martin: 
 
Rincon Consultants, Inc. is pleased to submit this proposed schedule and cost estimate to revise the 
EIR and EA to address the proposed revisions to the Los Osos Habitat Conservation Plan, and to 
separate the EIR and EA processes. 
 
This proposal describes:  (1) our assumptions; (2) our proposed project schedule; and (3) our 
proposed costs. 
 
Assumptions 
 
Our understanding of the changes to the description of the proposed project is based on telephone 
conversation between Dr. Jennifer Haddow (Rincon) and Mr. Rob Fitzroy and Mr. Trevor Keith 
(County of San Luis Obispo) on April 15, 2016 and a subsequent conversation with Ms. Megan 
Martin and Mr. Rob Fitzroy (County of San Luis Obispo on July 8, 2016. 
 
Our assumptions are based on no major revisions to the methodology used to conduct the 
assessment and is based on: 
 

 Update only of the environment setting information with the most current information; and 
 Update only of the analysis to account for changes in the composition of the Priority 

Conservation Area. 
 Separation of the EIR and EA documents/processes. 

 
The cost estimate and proposed schedule below do not include analysis of any additional 
alternatives in either the EIR or EA. It is recommended that the revisions do not commence until the 
Service has signed off on the draft HCP. This will reduce the chances of major changes to the HCP 
and the need for further revisions to the document. 
 
This cost estimate below includes one round of review by County on the Admin Draft EIR and one 
round of review by the Service on the Admin Draft EA. Please note that we reserve the right to 
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revisit the below cost estimate and schedule once the revised HCP document becomes available and 
we have a chance to review the proposed changes in their entirety. 
 
The revised scope of work also includes preparation of CEQA Findings for the program, which was 
previously verbally authorized by County staff. 
 
Schedule 
 
Revision of the Admin Draft EIR and EA will take approximately 4 weeks once final updates to the 
LOHCP are complete (anticipated in October 2016). This schedule assumes no changes to the 
Conservation Program or Priority Conservation Areas following receipt of the revised HCP. Following 
receipt of comments from the Service on the EA, it will take an additional two weeks to complete 
revisions, depending on their complexity. It is suggested that prior to the start of the revisions, a 
meeting be held with County staff and the HCP consultant to review major changes in the HCP. Fees 
for this are included in the cost estimate provided. 
 
Cost Estimate 
 
The services outlined above will be provided in accordance with our proposed scope of services for 
an additional cost not to exceed $67,975 for milestone tasks. In addition, the cost for time and 
materials tasks (public hearings and meetings) has been reduced to $11,545, based on a reduction in 
the number of meetings anticipated to be required (from 17 to 10). 
 
The table below provides a breakdown of the proposed budget by major work item. Changes as 
compared to our authorized contract fees are indicated in blue text. Complete tasks are shaded with 
grey. Additional time to revise the Admin Final EIR and Admin Final EA have also been added (as 
Tasks 9.3b and 9.5b) as these would be two separate efforts due to the splitting of the document. 
 
Please note that our revised fee proposal includes updated professional rates in accordance with our 
attached updated fee schedule, for all remaining milestone and time/materials tasks, including tasks 
for which our scope of work assumptions have not changed. 
 
The proposed scope of services, associated costs and schedule are fully negotiable to meet the 
needs of the County of San Luis Obispo. Additional work, not included within our proposed work 
program, will be completed only upon written County authorization on a time‐and‐materials basis. 
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County of San Luis Obispo/United States Fish and Wildlife Service

Los Osos Habitat Conservation Plan EIR and EA Revised July 11, 2016

Tasks (Gray Shading indicates Tasks Completed To Date ) Cost Principal Supervisor

Senior 

Professional Professional Graphics Admin.

$195/hour $165/hour $145/hour $120/hour $100/hour $65/hour

Kickoff Meeting/Notice of Intent $1,540 12 4 4 2 2

1.  Scoping Process $500 4 2 2

     1.1  Meetings (2) $1,500 12 6 6

2. Scoping Report $1,565 15 1 2 2 8 1 1

3. Develop Purpose and Needs, Proposed Action, & Alternatives $3,325 35 1 2 4 16 12

4.  Administrative Draft EIR/EA

    4.1  Administrative Draft EIR/EA Analysis

         4.1.1  Executive Summary $2,175 21 1 2 4 12 1 1

         4.1.2  Introduction $820 8 1 2 4 1

         4.1.3  Affected Environment $5,370 54 2 4 12 20 16

         4.1.4  Environmental Consequences

          Biological Resources $6,510 66 2 12 32 20

          Land Use $2,955 29 1 12 10 6

          Water Resources $1,995 21 1 16 4

          Noise $2,075 21 1 20

          Air Quality $2,075 21 1 20

          Transportation  $2,875 29 5 20 4

          Soils/Geology $1,820 20 16 4

          Visual Resources $2,730 30 4 16 10

          Climate Change (Greenhouse Gas Emissions $2,955 29 0 1 8 20

          Cultural/Historic Resources $1,410 14 2 0 12

          Socio-economic Resources $2,115 21 1 4 16

          Public Health and Safety $2,195 21 1 8 12

          Environmental Justice $1,735 17 1 4 12

    4.1.5  Other Impact Issues $2,265 23 1 2 20

5.  Administrative Draft EIR/EA Review $3,360 32 4 8 20

    5.1  County, DFW, and USFWS Review $540 4 4

    5.2  Revise Administrative Draft EIR/EA $1,940 20 4 12 2 2

    5.3  County, DFW, and USFWS Review $540 4 4

    5.4  Revise Second Administrative Draft EIR/EA $1,290 14 2 8 2 2

New Task 6: Create Stand Alone Draft EA

6.1 Prepare Admin Draft Environmental Assessment $9,250 64 10 16 16 14 4 4

6.2 Revise Following Service Review $8,080 56 4 18 16 14 2 2

New Task 7: Revise Admin Draft EIR to Reflect Changes to HCP

7.1  Revise Purpose and Need, Proposed Action, & Alternatives $2,375 21 1 6 8 6

7.2  Revise Executive Summary $775 5 1 4

7.3  Revise Introduction $815 5 1 2 2

7.4  Revise Affected Environment $1,610 12 1 1 2 8

7.5  Revise Environmental Consequences

7.5.1  Biological Resources $8,970 58 4 36 10 8

7.5.2  Land Use $2,180 16 2 2 4 4 4

7.5.3  Water Resources $1,700 12 2 2 4 4

7.5.4  Noise $1,540 10 2 2 4 2

7.5.5  Air Quality $1,540 10 2 2 4 2

7.5.6  Transportation $1,450 10 2 2 2 2 2

7.5.7  Soils/Geology $1,450 10 2 2 2 2 2

7.5.8  Visual Resources $1,250 8 2 2 2 2

7.5.9  Climate Change $960 6 2 2 2

7.5.10 Cultural/Historic Resources $1,790 12 2 2 6 2

7.5.11 Socio-economic Resources $1,010 6 2 2 2

7.5.12 Public Health and Safety $1,015 7 1 2 2 2

7.5.13 Environmental Justice $765 5 1 2 2

7.6  Revise Other Impact Areas $1,335 9 1 4 4

7.7 Revisions Following County Review $5,335 43 3 10 8 8 2 12

8.  Prepare Draft EIR and Draft EA and NOA for Distribution $2,970 34 2 4 8 20

9.  Prepare Final EIR and Final EA

9.1  Response to Comments-AFEIR and Admin Final EA $7,460 48 2 30 8 8

9.2  County, CCC, DFG, and USFWS Review $950 6 4 2

9.3  Revise Administrative Final EIR and Admin Final EA $2,240 18 4 2 8 2 2

9.3b  Revise Admin Final EIR and Admin Final EA (add'l May 2016) $1,340 8 2 4 2

9.4  County, CCC, DFG, and USFWS Review $950 6 4 2

9.5  Revise Second Administrative Final EIR and Admin Final EA $1,430 12 2 2 4 2 2

9.5b  Revise 2nd Admin Final EIR and Admin Final EA (add'l May 2016) $2,580 16 2 8 6

10.  Prepare Final EIR and Final EA and NOA for Distribution $2,060 24 4 8 12

11. CEQA Findings $4,830 34 2 6 22 4

Additional Project Management to Support New Tasks $2,810 18 8 6 4

Project Management $16,500 100 40 48 12

Subtotal Labor: $161,490 1306 121 298 218 438 143 88

Additional Costs (Base Fee)

ICF - NEPA Compliance Review $15,000 

H.E.A.R.T. - Cultural Resources $3,500

Supplies and Miscellaneous Expenses $1,000

General & Administrative $564  

Subtotal Additional Costs (Base Fee): $20,064

TOTAL LABOR + ADDITIONAL COSTS (BASE FEE) $181,554

Rincon Rincon Consultants
Tasks (Time and Materials) Cost Labor Principal Supervisor Sr. Professional Professional Graphics Admin.

Hours $195/hour $165/hour $145/hour $120/hour $100/hour $65/hour
TIME AND MATERIALS TASKS

12.  Public Hearings and Meetings (10) $11,545 75 25 30 12 8

Subtotal Labor (Time and Materials Tasks): $11,545 75 25 30 0 0 12 8
Additional Costs 

Printing:   ADEIR/EIS (6 copies @ $60) $360

                    2nd  ADEIR/EIS (6 copies @ $60 copy) $360

                    DEIR/EIS (75 copies @ $60/copy) $4,500

                    AFEIR/EIS (6 copies @ $60/copy) $360

                    2nd AFEIR/EIS (6 copies @ $60/copy) $360

                    FEIR/EIS (23 copies @ $60/copy) $1,380

Meeting Room Fees (7 @ $60/hour) $420

Subtotal Additional Costs: $7,740

TOTAL LABOR + ADDITIONAL COSTS (T and M TASKS)

SUBTOTAL NEW TASK 6, 7, 9.3b, 9.5b, 11; updated rates; additional PM

SUBTOTAL ADDITIONAL T&M (updated for 10 public hearings/meetings only)

TOTAL LABOR + ADDITIONAL COSTS (BASE FEE + T and M TASKS)

Labor

Rincon Consultants

$19,285

$67,975

$200,839

$11,545
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We appreciate your consideration of Rincon Consultants for the Los Osos Habitat Conservation Plan 
environmental review and are available to discuss any of the elements of this proposal in greater 
detail. This offer for professional services is fully negotiable to meet the needs of the County and will 
remain in effect for a period of 60 days from the date of this proposal. Questions regarding any of 
the aspects of this proposal may be directed to Richard Daulton or Jennifer Haddow of Rincon 
Consultants, Inc. 
 
Sincerely, 
RINCON CONSULTANTS, INC. 
 
 
 
 
Richard Daulton, MURP    Jennifer Haddow, PhD 
Principal    Principal 
 
Attachment: Rincon Consultants 2015/2016 Fee Schedule 
 
cc: Mr. Rob Fitzroy, County of San Luis Obispo 
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