
Current Structure Proposed Structure Primary Duties Summary and Rationale of Changes

Administrative Assistant Library Associate I

Library Associate II

Library Associate III

Medium and Large Branch

• CiƌĐulatioŶ ƌespoŶsiďilities
• Custoŵeƌ seƌǀiĐe ƌespoŶsiďilities
• PƌoĐessiŶg of liďƌaƌǇ ŵateƌials

• CuƌƌeŶt AdŵiŶistƌatiǀe AssistaŶt speĐs do Ŷot aĐĐuƌatelǇ desĐƌiďe ĐuƌƌeŶt 
responsibilities

• SeekiŶg ĐleƌiĐal ĐaŶdidates ǁith soŵe liďƌaƌǇ eǆpeƌieŶĐe, ďelieǀe if 
classification is library related will better attract qualified pool of candidates

• LiďƌaƌǇ AssistaŶt 
• SupeƌǀisiŶg LiďƌaƌǇ 
Assistant 

Senior Library Associate Small Branch

• Oǀeƌsight of ďƌaŶĐh opeƌatioŶs aŶd aĐtiǀities
• Collaďoƌate ǁith outside gƌoups, speĐifiĐallǇ FƌieŶds of 
the Library

• RespoŶsiďle foƌ deǀelopŵeŶt aŶd eǆeĐutioŶ of ďƌaŶĐh 
programming

• RespoŶsiďle foƌ ĐolleĐtioŶ ŵaiŶteŶaŶĐe
• RefeƌeŶĐe ƌespoŶsiďilities

Medium and Large Branch

• Supeƌǀises LiďƌaƌǇ AssoĐiate
• Oǀeƌsight of ďuildiŶg iŶ the aďseŶĐe of the BƌaŶĐh 
Manager

• RespoŶsiďle foƌ ĐiƌulatioŶ

• Belieǀe ƌuŶŶiŶg a sŵall ďƌaŶĐh is siŵilaƌ iŶ ĐoŵpleǆitǇ to supeƌǀisiŶg LiďƌaƌǇ 
Associates

• RespoŶsiďle foƌ all aspeĐts iŶ ƌuŶŶiŶg a ďƌaŶĐh ƌeƋuiƌes sigŶifiĐiaŶt 
discretion and independent judgement

• Regulaƌ iŶteƌaĐtioŶs ǁith diffiĐult patƌoŶs
• No ďaĐkup if diffiĐult situatioŶs aƌise iŶĐludiŶg eŵeƌgeŶĐies
• FosteƌiŶg ƌelatioŶship ǁith FƌieŶds of the LiďƌaƌǇ aŶd otheƌ outside gƌoups 
requires strong team people building skills, political fallout could be signficant 

in the absence of these skills

Does not  currently exist Library Branch Manager Medium Branch

• Oǀeƌsight of ďƌaŶĐh opeƌatioŶs aŶd aĐtiǀities
• Collaďoƌate ǁith outside gƌoups, speĐifiĐallǇ FƌieŶds of 
the Library

• RespoŶsiďle foƌ deǀelopŵeŶt aŶd eǆeĐutioŶ of ďƌaŶĐh 
programming

• Supeƌǀises SeŶioƌ LiďƌaƌǇ AssoĐiate
• Fields geŶeƌal ƌefeƌeŶĐe iŶƋuiƌies
• RespoŶsiďle foƌ ĐolleĐtioŶ ŵaiŶteŶaŶĐe

• ClassifǇiŶg it as LiďƌaƌǇ BƌaŶĐh MaŶageƌ ǁill eŶĐouƌage liďƌaƌiaŶs ǁho desiƌe 
to gain supervisor skills to seek the position

• Betteƌ foƌ ƌeĐƌuitŵeŶt 
• Offeƌs fuƌtheƌ Đaƌeeƌ oppoƌtuŶities foƌ those laĐkiŶg MLIS

Librarian III Coordinating Librarian • SǇsteŵǁide ƌespoŶsiďilitǇ foƌ LiďƌaƌǇ's phǇsiĐal aŶd 
electronic collections, media, youth and adult 

programming

• Siŵilaƌ iŶ speĐifiĐatioŶs to ĐuƌƌeŶt LiďƌaƌiaŶ III positioŶ

Librarian I Librarian Large Branch

• RespoŶsiďle foƌ ŵoƌe Đoŵpleǆ ƌefeƌeŶĐe ƋuestioŶs
• Assist ǁith ŵedia, Ǉouth aŶd adult pƌogƌaŵŵiŶg

• Would effeĐtiǀelǇ ĐoŵďiŶe ĐuƌƌeŶt LiďƌaƌiaŶ I aŶd II positioŶs

Librarian II Phase out classification through attrition and fill at Librarian level

• Nuŵďeƌ of distiŶguishiŶg ĐhaƌaĐteƌistiĐs do Ŷot ǁaƌƌaŶt thƌee leǀels of 
librarian classifications

• HistoƌiĐallǇ pƌoŵotioŶs ďased oŶ tiŵe iŶ seƌǀiĐe Ŷot ŵeƌit oƌ takiŶg oŶ 
additional responsibilities
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