Current Structure

Proposed Structure

Primary Duties

Summary and Rationale of Changes

Administrative Assistant

Library Associate |
Library Associate |
Library Associate Il

Medium and Large Branch

e Circulation responsibilities

e Customer service responsibilities
® Processing of library materials

e Current Administrative Assistant specs do not accurately describe current
responsibilities

e Seeking clerical candidates with some library experience, believe if
classification is library related will better attract qualified pool of candidates

e Library Assistant
e Supervising Library
Assistant

Senior Library Associate

Small Branch

¢ Qversight of branch operations and activities

¢ Collaborate with outside groups, specifically Friends of
the Library

» Responsible for development and execution of branch
programming

* Responsible for collection maintenance

¢ Reference responsibilities

Medium and Large Branch

¢ Supervises Library Associate

e QOversight of building in the absence of the Branch
Manager

¢ Responsible for cirulation

¢ Believe running a small branch is similar in complexity to supervising Library
Associates

* Responsible for all aspects in running a branch requires significiant
discretion and independent judgement

* Regular interactions with difficult patrons

¢ No backup if difficult situations arise including emergencies

e Fostering relationship with Friends of the Library and other outside groups
requires strong team people building skills, political fallout could be signficant
in the absence of these skills

Does not currently exist

Library Branch Manager

Medium Branch

¢ Qversight of branch operations and activities

¢ Collaborate with outside groups, specifically Friends of
the Library

* Responsible for development and execution of branch
programming

e Supervises Senior Library Associate

¢ Fields general reference inquiries

¢ Responsible for collection maintenance

e Classifying it as Library Branch Manager will encourage librarians who desire
to gain supervisor skills to seek the position

e Better for recruitment

e Offers further career opportunities for those lacking MLIS

Librarian Ill Coordinating Librarian ¢ Systemwide responsibility for Library's physical and e Similar in specifications to current Librarian Il position
electronic collections, media, youth and adult
programming
Librarian | Librarian Large Branch ¢ Would effectively combine current Librarian | and Il positions
¢ Responsible for more complex reference questions
e Assist with media, youth and adult programming
e Number of distinguishing characteristics do not warrant three levels of
librarian classifications
e Historically promotions based on time in service not merit or taking on
Librarian Il Phase out classification through attrition and fill at Librarian level additional responsibilities
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