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MILESTONE SUMMARY 

 

 

 

 

 

Milestone Start Revised Finish Revised Status Duration 
M1 Feb 24, 

 
 Mar 25, 

 
 Completed 30 

M2 Feb 24, 
 

 Apr 24, 
 

Apr 9, 2014 Completed 45 
M3 Feb 24, 

 
 May 24, 

 
*Jun 11, 

 
Completed 108 

M4 (PSA) May 24, 
 

May 27, 
 

Nov 22, 
 

***Dec 28, 
 

Delayed 581 
M5 (SEU) Nov 22, 

 
**May 27, 

 
Jan 13, 

 
 ****Delayed 627 

M6 (WH) Feb 24, 
 

 Oct 16, 
 

***Apr 5, 
 

Delayed 772 
WH move Oct 17, 

 
Apr 6, 2016 Nov 15, 

 
May 5, 2016 Delayed 30 

M7 (MP) Nov 16, 
 

May 6, 
 

Aug 12, 
 

Jan 30, 
 

Delayed 270 
Roebbelen 

 
Feb 24, 

 
 Oct 25, 

 
Jan 30, 

 
Delayed 1072 

Project (3 yrs) Feb 24, 
 

 Oct 25, 
 

Feb 23, 
 

On 
 

1096 
updated 12/21/15 

 
NTP, February 24, 2014 
PSA, Property Storage Area; SEU, Security Electronics Upgrade; WH, Women’s Housing; MP 
Medical/Programs 
*  M3 end date revised by CO #1 
**  M4 end date to 04/07/15 and M5 start date revised to run concurrently with M4 by CO #4 
***  October Schedule Narrative reports M4 slipping 314 days (beyond 03/07/15) and M6 

slipping 172 days 
****  October Schedule Narrative reports M5 experienced negative float of 214 days 
 


