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EXHIBIT A 
 

Project Cost Estimates 
 

Parks - Cayucos - Restore Cayucos Pier 
San Luis Obispo County CA 

Contract No. 320060 
 
 

  Expenditures 
through 
10/31/15 Total Budget 

Estimated 
Project Costs Variance 

Phase I      
County Administrator  $ 132,474 $ 137,000 $ 132,474 $ 4,526 
Professional Services  $ 188,016 $ 205,000 $ 204,483 $ 517 
Consruction  $ 221,551 $ 510,000 $ 221,551 $ 288,449 
Miscellaneous  $ 2,863 $ 6,000 $ 5,463 $ 537 
Phase II      
County Administrator  $ 160,997 $ 160,000 $ 170,000 $ (10,000) 
Professional Services  $ 139,453 $ 170,000 $ 160,000 $ 10,000 
Consruction  $ 2,712,898 $ 2,840,000 $ 2,760,000 $ 80,000 
Miscellaneous  $ 20,413 $ 20,000 $ 30,000 $ (10,000) 

Total Expenditures  $ 3,581,707 $ 4,048,000 $ 3,683,971 $ 394,029 
Funding Source:      
Parks Operating Fund   $ 1,713,000 $ 1,713,000 $ - 
California Wildlife Conservation Grant    $ 750,000 $ 750,000 $ - 
General Fund Loan   $ 600,000 $ 235,000 $ 364,029 
Save Cayucos Pier Committee   $ 235,000 $ 235,000 $ - 
California Coastal Conservancy Grant   $ 750,000 $ 750,000 $ - 

Total Funding  $ - $ 4,048,000 $ 3,683,971 $ 364,029 
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