Revenues:

County Parks receives revenues from several different sources. Roughly 40% of revenues come from
General Fund Support, Charges for Current Services (Fees) are roughly 50% of budgeted revenues, with the
10% remainder being various other revenues, such as interest, various state fundings, and Concessionaire
rent. Because the program revenues are seasonal rather than incremental, the budget graph below has
been adjusted to address historical seasonal trends

Parks Revenue Budget to Actual Comparison
Fiscal Year 2014-15
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County Parks

Fourth Quarter Revenue Trends

FY 2011-12  FY 2012-13 FY 2013-14  FY 2014-15

Planned Budget $ 7,847,881 $ 7,960,790 $ 7,987,730 $ 8,555,165

Actual $§ 7448944 §$ 8101063 $ 8529609 $ 8,941,673

Difference Over/(Under) $ (398,937) $ 140,273 % 541,879 § 386,508
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Routine Expenditu

res: This expenditure category includes Salaries (Seasonal and Permanent) as well as

Service and Supplies, both of which are normal operating expenditures. Because the program expenditures
are seasonal, the budget graph below has been adjusted to include historical seasonal trends
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Parks Routine Expenditure Budget to Actual Comparison
Fiscal Year 2014-15
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Planned Budget $ 7,483,837 § 8,106,715 § 7,798,276 $ 8,218,600

Difference Over/(Under) $ (401,140) $ (545,530) $ (260,781) $ (409,076)

County Parks
Fourth Quarter Expenditure Trends

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15

Actual $ 7082697 $ 7561185 $ 7537495 $ 7,809 524
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Non-Routine Expenditures: This expenditure category includes debt service payments, capital project
expenditures, payments to other agencies, contingencies, and miscellanous one time non-routine payments,
The planned budget has been adjusted to reflect the historical timing on these payments.

Parks Non-Routine Expenditure Budget to Actual
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County Parks
Fourth Quarter Non Routine Expenditure Trends

FY2011-12 FY2012-13 FY2013-14  FY2014-15

Planned Budget $ 756,058 $ 544513 $ 378139 $ 633,224
Actual $ 34884 $ 39254 § 90,883 $ 115,030
Difference Over/(Under) $  (721,174) $ (505,259) $  (287.256) $ (518.194)
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