Revenues:

Golf receives over 95% of revenues from golf fees, concession income, and golf surcharges. The other,
revenue consists of interest income, water sales, and State aid. Because the program revenues are
seasenal rather than incremental, the budget graph below has been adjusted to address historical
seasonal trends

Golf Revenue Budget to Actual Comparison
Fiscal Year 2014-15
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Fourth Quarter Revenue Trends

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15

Planned Budget $ 2,502,420 $ 2629697 $ 2,666,163 $2,717,981

Actual § 2746747 $ 2643964 $ 2804368 $3,174673

Difference Over/(Under) $ 154,327 $ 14,267 $ 138,205 $ 456,692
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Routine Expenditures: This expenditure category includes Salaries (Seasonal and Permanent) as well
as Service and Supplies, both of which are normal operating expenditures. Because the program
expenditures are seasonal, the budget graph below has been adjusted to include historical seasonal trends
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Fourth Quarter Expenditure Trends

FY 2011-12 FY2012-13 FY 2013-14 FY 2014-15
Planned Budget $ 2,080,794 $ 2,180,208 $ 2082747 $2,117,776
Actual $ 2237795 $ 2109631 $ 2113914 § 2,397,566
Difference Over/(Under) $ 157,001 § (70,577) $ 31,167 & 279,790
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Non-Routine Expenditures: This expenditure category includes debt service payments, capital project
expenditures, payments to other agencies, contingencies, and miscellanous one time non-routine payments.
The planned budget has been adjusted to reflect the historical timing on these payments.

Golf Non-Routine Expenditure Budget to Actual Comparison
Fiscal Year 2014-15
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Golf
Fourth Quarter Non Routine Expenditure Trends

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15

Planned Budget $ 625708 $ 579,471 § 565,231 § 540,609

Actual $ 595083 % 536,194 § 516,931 § 468.344

Difference Over/(Under) $ (30,625) $ (43,277) $ (48,300) § (72,265)
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