DEPARTMENT OF VETERANS AFFAIRS
SUPPORTIVE SERVICES FOR VETERAN FAMILIES PROGRAM GUIDE

Acceptable
Types of

Living Situation ' Documentation Documentation Standards
(in order of |
preference)

templates.

party verification and sign self-declaration forms.
= Include self-declarations in participant file.

Written . u  Obtain letter from future landlord / housing provider OR
documentation SSVF staff certification that housing will be developed or
that the Veteran located within 90 days or letter to the file.

family is
scheduled to
become a
resident of
permanent
housing within 90
days.

Letter from »  Obtain letter from hospital or other institution.
hospital or other » |etter Should:
institution o Be on hospital or other institution letterhead

o Include statement verifying current hospitalfinstitution
stay of SSVF participant

o Include hospital/institution admission and discharge
dates verifying that stay has been for 90 days or less

o Be signed and dated by hospital/institution
representative

Hospital or Other | to. venty s tior instiot
Institution HMISTtecordof | = Obtain HMIS record showing shelter stay.
shelter stay (if = HMIS record should indicate shelter stay immediately prior
pre V'O.USI-Y to (i.e. the day before or same day as) hospitalinstitution
g:’zeg’e% g;/ admission date.
] A . .
shelter). Include HMIS record in SSVF participant file.

([ HIMIS record cannot be obtained)
Written homeless | = Obtain signed and dated original Homeless Certification
certification. from shelter provider or homeless street outreach provider.
= Certification should verify homelessness (residing in
shelter or place not meant for human habitation)
immediately prior to (i.e. the day before or same day as)
hospitalfinstitution admission date.
. | meless Certification in SSVF partici

: o7 SSVF, :
Emergency = Obtain emergency shelter provider letter.
shelter provideror | » [ affer Should:
homeless street o Be on shelter provider letterhead
outreach proyldelr o Identify shelter program
Ieltter ( it p reviously o Include statement verifying shelter stay immediately
Sleeping in ~ prior to (i.e. the day before or same day as)
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FAMILIES

sbemr or p;‘aoe o Be slgled and':daﬁod by sheiter prawder
not meant for ' Inthide documentation in SSVF participant file.

* Obtain signed and dated original seif-declaration from
| participant.

. -Self-ﬂudambon should verify homelessness (residing in
sheiter or place not meant for human habitation)
mnedhwypnorto(he the day before or same day as)
hespiiatinstitution admission date.
= Grantee should document attempt to obtain written third
party vuriﬁcehon and sign SSVF Self-Declaration forms.

._ . ' : B ] - NS 13 ||-n.
Ve ot o trom fobae Fandiond/ howding provider OR
| domumentation *SSVF staff certification thet housing will be developed or

_bmdmh%da)‘lorlewmﬂ'leﬁa

from transitional housing provider. A Homeless
: mnammmn at a minimum,

!‘r.lnsitlongl: : . % the.

Housing -2
. -2

o

Signed and dated by authorized transitional housing
rider representatve

Name of the translﬂonat ‘housing program

Statement verifying current transitional housing
occupancy of SSVF participant.

Statement indicating the SSVF participant is
graduating from or timing out of the fransitional
housing program

Statement verifying the SSVF participant was mding
in emergency shelter or place not meant for human
habitation Immemy prior to transitional housing
Fdmission
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SUPPORTIVE SERVICES FOR VETERAN FAMILIES

PROGRAM GUIDE

Living Sttuation

Acceptable
Types of
Documentation
(in order of

Documentation Standards

. preference)

Transitional
housing provider
ietter.

Obtain letter from transitional housing provider.

Letfer Should:

o Be on transitional housing provider letterhead.

o ldentify transitional housing program.

¢ Include statement verifying current fransitional housing
program is in the local CoC inventory or ctherwise
recoghized by the CoC.

0 Include statement verifying current transitional housing
occupancy of SSVF participant.

¢ Include statement verifying that SSVF participant is
graduating from or timing out of transitional housing
program.

o Include statement verifying SSVF participant was
residing in emergency shelter or place not meant for
human habitation immediately prior to transitional
housing admission.

© Be signed and dated by transitional housing provider.

Include transitional housing provider letter in participant

file

Obtain signed and dated original self-declaration from

" Self-declaration of | »
:I':L';':i:; nal homelessness. participant.
= Self-dectaration should verify homelessness (residing in
shelter or place not meant for human habitation)
immediately prior o (i.e. the day before or same day as)
transitional housing admission date.
®  Grantee should document attempt fo obtain written third
party verification and sign SSVF Self-Declaration forms.
®  |nclude self-declaration in participant file.
Written ®  Obtain letter from future landiord / housing provider OR
documentation SSVF staff certification that housing wilt be developed or
that the Veteran located within 90 days or letter o the file.
family is
scheduled to
become a
resident of
Domestic pemmanent
Violence housing within 90

days.

AND:-

Self-declaration of
homelessness.

Obtain signed and dated original self-declaration from
participant.

Grantee shouid document or attempt to obtain written third
party verification and sign self-declaration forms.

Include self-declarations in participant file.
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-y MG recond of shelter - |.»- QMnHMImordshomi'lgshﬂberstayconmmnt ‘
: SR Include HMIS record in SSVF participa

file

.1 Wrihen:hoen s Obtain signed and dated original Homeless
certification. . ' Certification from shelter provider. A Homeless
S : Certification is a standardized form that, ata

minimum, contains the following:

" 0 ‘Namae of the ghelter program

S e o o Statement h of

Siesping inan | - o e verifying curronls elteroccupmcy

Emergency o o Sngnedand#ahdbyatmoﬂzedsheherpmlder

representative
= jnciude Homeless Certification in SSVF parﬂdpant

- Letter Should: _
o - Be on shelter provider letferhead
o identify shelter program
© Include statement verifying emergency shelter
progrant is in the local CoC inventory or
otherwise recognized by the CoC.
o Include statement verifying cuirent shelter
oowpancyofSSVFpnrﬁWmt. including most
. recent entry and exit (if applicable) dates.
| o Besigned and dated by shekter provider
- Indudeemergancyshelterpmviderletterin
- file

= Grantee should document or attempt to obtain written
mimmmmm@wmm
hd Jndudesﬁ-dﬂaﬁominparﬁglggﬂﬂfe :
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SUPPORTIVE SERVICES FOR VETERAN FAMILIES

PROGRAM GUIDE

Acceptable Types of
Documentation

Living Situaticn .
d fin order of

preference)
Written documentation
of the participant’s exit
from permanent

Documentation Standards

Obtain letter from previous landlord / housing provider
{ friend / family member or SSVF staff certification or
letter to the file.

housing within 90 days

Wiritten homeless .
certification.

Obtain signed and dated original Homeless

Certification from homeless street outreach provider

{may include other third-party referral source, such as

a local law enforcement agency). A Homeless

Certification is a standardized form that, at a

minimum, ¢ontains the following:

0 Name of the outreach program

o Statement verifying current living situation of
S8VF participant

o Signed and dated by authorized outreach
provider representative

Include Homeless Certification in SSVF participant

file,

Place Not Meant
for Human

; ficalion-canhot:be obiain i

Homeless street "
outreach provider or
referral source letter.

Habitation {e.g.,
cars, parks,
abandoned
buildings,
streets/sidowalks)

Obtain letter from homeless street outreach provider

or referral source {e.q. local law enforcement

agency). The letter may be from the SSVF-funded

rapid re-housing provider if the provider also provides

outreach to persons on the street as part of

engagement and admission activities.

Lelter Should

¢ Be on outreach provider or referral agency
letterhead

o Identify outreach program or referral agency

o include statement verifying current homeless
status of SSVF participant

¢ Be signed and dated by outreach provider or
referral agency

Include letter in participant file

VE

Cerlification or.provider jeffer cannot bé oblaine

5

Seif-declaration of L]
homelessness.

Obtain signed and dated original self-dectaration from
participant.

Grantee should document attempt to obtain written
third party verification and sign self-declaration forms.
Include self-declarations in participant file.

Written documentation | =
of the participant's exit

Institution

Obtain letter from previous landiord / housing provider
I friend / family member or SSVF staff certification or
letter to the file.

housing within 90 days

LAST UPDATED MARCH 31, 2014
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stay (F proviously
gmomaryancy s

'PROGRAM GUIDE

o Beon hospital or other institution letterhead
o Include statement current

verifying
hospital/nsttidion stay of SSVF participant
O Include hospltadAnstitution admission arnd '
' discharge daies verifying that stay has been for
_ 90daysoriess |
O Be signed and dated by hospital/institution
representative

thain HMIS naeord showhgshertar stay oonwmnth 3

with SSVF program entry date.
HMIS record shouki indicate shelter stay immediately
prior to (i.e. medaybeforeorsamedayas)

" Obtain signed and dated original Homeless
- Certification from shelter provider or homeless street

outreach provider.
Certification should verify homelessness (resiiing in

shefter or place not meant for human habitation)

immediately prior to (i.e. ﬂ'aedaybeforeorsameday
@s) hospitalinstitution admission date.
Inck:daHonm_CemﬁcaﬁmmSSVFpartctpant

Obtain emergency sheker provider letter.
Letter Should:

. © Be on shelter provider letterhead

o |dentify sheiter program

o Include statement verifying shelter stay
immediately prior to (i.e. the day before or same
day as) hospitalfinstitution admission date.

O Besugnedanddatadbysheiterpmv&der

include documentation in SSVF p

LAST UPDATED MARCH 31, 2014
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PROGRAM GUIDE

Acceptable Types of
Documentation
(in order of
preference)

Living Situation

Documentation Standards

immediately prior to (i.e. the day before or same day
as) hospital/institution admission date.

Grantee should document attempt to obtain written
third party verification and sign SSVF Self-Declaration
of Housing Status forms.

Include self-declarations in participant file.

Written documentation | =
of exit from permanent

Obtain letter from previous iandiord / housing provider
/ friend / family member or SSVF staff certification or

housing within 90 days.

letter to the file.
AN

Written héi’néless '
certification.

Transitional

' Obtaln s:gned Waadvd;fedmdriginwal Hc;meless-

Certification from transitional housing provider. A
Homeless Certification is a standardized form that, at
a minimum, contains the following:

o Name of the transitional housing program

o Statement verifying current transitional housing
occupancy of SSVF participant.

o Statement indicating the SSVF participant is
graduating from or timing out of the transitional
housing program

o Statement verifying the SSVF participant was
residing in emergency shelter or place not meant
for human habitation immediately prior to
transitional housing admission

o Signed and dated by authorized transitional
housing provider representative

Include Homeless Certification in SSVF participant

file

Housing

Transitional
provider letter.

housing

Letter Should:

o Be on transitional housing provider letterhead.

o ldentify transitional housing program.

o Include statement verifying current transitional
housing program is in the local CoC inventory or
otherwise recognized by the CoC.

o Include statement verifying current transitional
housing occupancy of SSVF participant.

o Include statement verifying that SSVF participant
is graduating from or timing out of transitional
housing program.

o Include statement verifying SSVF participant was
residing in emergency shelter or place not meant
for human habitation immediately prior to
transitional housing admission.

o Be signed and dated by transitional housing
provider.

Include transitional housing provider letter in

LAST UPDATED MARCH 31, 2014
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s Self-declaration should verify homelessness (residing
in shelter or place not meant tor human habitation).
immediatelypﬁorm(iemedaybe!omorsmday
as) Transitional Housing admission date.

= Grantee should docuiment attémpt to obtain writien -
'ﬂﬁrdpaﬂymﬁwﬂnnandsméswﬁlf-bedaﬁtm
ofHousmngbms

Obtal 1mmmm mm:hmmgpcmer -
!ﬁimd!fanﬂymomberorssw siaﬁoerﬂﬁceﬁonor

Vneetic Obtain signed and dated onginal seaf-dedafamnfmm
i participant. -
" -mmmmmwmm
mm«mmmumaamnm
X L lndudg S8-00CIA o G } .
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SUPPORTIVE SERVICES FOR VETERAN FAMILIES PROGRAM GUIDE

Exhibit D: Collaborative Delivery of GPD/HUD-VASH/SSVF Services

A. Background:
The VA has a variety of resources available to serve homeless Veterans. These resources

must be deployed in an efficient and coordinated manner to support the VA's goal of ending
homelessness among Veterans by 2015. Housing First is the guiding approach to the
delivery of these services, so it is critical that program resources are employed as supports
to housing placement, not barriers. The ability of program staff to screen and assess
effectively, will allow Veterans to access the intervention appropriate to their needs.

B. Housing Resources:
This guidance addresses three VA specialized homeless programs: Grant and Per Diem

(GPD), HUD-VA Supportive Housing (HUD-VASH), and Supportive Services for Veteran

Families (SSVF). In general, these programs act along a continuum of care where each

program places Veterans into permanent housing without drawing on resources from each

other. The ability of these programs to function as designed allows resources to be made

available for more Veterans, increasing the VA’s ability to reduce homelessness among

Veterans. However, due to the high barriers faced by some homeless Veterans, program
collaboration is at times necessary to end a Veteran’s homelessness. The requirements for

such collaboration are as follows.

1) For SSVF Temporary Financial Assistance (TFA) for HUD-VASH or GPD, participants
must at a minimum meet all of the following criteria.

i) Veteran referred by HUD-VASH must be chronically homeless.

ii) Veteran household must have an area median income of less than 30 percent.

iify GPD participant must be a resident of a GPD program for no longer than 30 days
prior to referral to SSVF. The Veteran would be designated for Rapid Rehousing
in SSVF and therefore should have an individualized plan in GPD reflecting this
approach.

iv) HUD-VASH participants must be referred prior to housing placement.

v) [If a HUD-VASH referral is for a current resident in arrears,

(1) The Veteran must have a third party financial representative who can insure
that over the intermediate term, rent will be paid.

(2) The third party financial representative arrangement should continue until the
Veteran meets agreed upon targets demonstrating their ability to resume
control over their finances.

(3) A written plan must be developed by the HUD-VASH case worker, working in
coordination with the SSVF grantee that will lead to a path of sustainability for
the Veteran in their current housing. This plan must include clear targets for
rent repayment/relief and include a revised rent amount if required to sustain
current housing. it may also include requirements for money management
classes, treatment for SUDs, credit counseling, resolution of outstanding legal
issues, and other appropriate interventions.

2) An appropriate collaboration with a SSVF grantee may include the delivery of non-
temporary financial assistance services when such services are not available to GPD or
HUD-VASH participants. In such instances, the assessment must document the need
for such services to support housing stability and chart notes must also document the
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lack of available community resourpes- to meet identiﬁ'ad needs. Some examples may '
include: _ '

i) SSVF legal services,

iy Targeted case management services for non-Veteran famnly members.

3) Exceptions canenly berawestedm writing bymeVAHUD-VASH orGPD lisison -
through the appropriate VA Network Homeless Coordinator to the SSVF grantee where
assistance is being requested. Requests must clearly describa efforts to seek altemnative
assigtance. These efforts need to demonstrate that no practical alfematives exist to
SSVF and without assistance homelessness shall result for the referred Veteran .
housshold. ' :

' F poir ofoommmowtllhmmeresponslbmtyto
supporttheunboggﬁonefSSVmeeosmth local VAMC health care, mental health,
and other cialized homeless services. In addition, the POC's responsibilities shall

1) Participating in regular planmng calls with VA Regional Coordtnators assigned to SSVF
grantees;
2) Participating in regufar planning meetings with SSVF grantees that standardize
-for referrals both to SSVF grantees and from grantées to VAMCs; -
3) Facilitate presentations by SSVF grantees at VAMCs to educate staff about accessing
avaliable services;.and
4) Coordmate this work with. tha VlSN's Network Homeless Coordfnator

LAST UPDATED MARGH 31, 2014 ' %
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Exhibit E: Guide for Pending Verification of Veteran Status (PVVS)

Issue:

As per 38 CFR 62.2, enrolling participants in SSVF requires that grantees verify Veteran
status to determine program eligibility. This entails a documentation collection process that
can take weeks. The VA recognizes that the crisis nature of SSVF services often means
that Veteran families require immediate intervention.

Resolution:

At the time of screening SSVF grantees may make a determination of Pending
Verification of Veteran Status. This determination allows for the immediate provision of
supportive services, other than temporary financial assistance (TFA).

Process and Restrictions:

1. TFA cannot be offered during the period of Pending Verification of Veteran
Status. TFA can only be offered once Veteran status is confirmed.

2. Pending Verification of Veteran Status must be documented by an affidavit of
eligibility signed by the participant.

3. Until Veteran status is confirmed, Pending Verification of Veteran Status must be
re-certified at least once every 90 days. If participant is found to be ineligible for
SSVF, the participant must be discharged with appropriate community referrals.

4. Upload client data in HMIS . as required for all SSVF clients, and include in
monthly reports.

5. Service data will count towards program outcomes and final service numbers,
regardless of final determination of Veteran Status..
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Exhibit F: Homelessness PmenﬂomElingﬂty Screening Instructions

Supportive Sm'vices for Veteran Families (SSVF)
Homelessness Prevention

Eligibility Screening Disposition Form

Persons applymg for SSVF homelessness prevention assistance (| e, category 1 of
must be documented usmg the SSVF Eligibility Screening Dlsposmon Form. Fon'ns ‘must
beomnmaedbyswmmﬁwnglnfommnobtainedfmtheheadof.
- forms should be supported by additional assessment and
documentataon of the muy conditions and targeting factors indicated. All screening
fomsmustbesmdanddmdbymemmﬁzedSSVFMpemmmpleﬁngtheform

requnrements listed below, Applicants must meet all eligibilty fequirements.in order to
recewe SSVF assnstance

"5 siigible 16+ BBV homelessness preventon assistance, each of the following VA
conditions must be met. Note that SSVF: grantees may rsqwre additional eligibility criteria-
in addﬁrontomeVAemeﬁuhstedbeiow ‘

A member of a Veteran family: Applicant househom must: either be a Veteran or a
memberofafamily;}pwmchtm*hsadofhousehold orthespeuseoftheheadof'

,orarréemce andwhbwasdisehafgedorrdeasedthereﬁomundermndmonsotherman
dishonorable.” Mléw-lhcm ﬁamholugrossannuaimomedoesnot exceed 50%
of area medsan income basod on the income limits most recently published at

Imminently at-risk of literal homelessness: Applicant households must (1) be imminently
losing their primary’ nigmhme residence, (2) have no other residence, and (3) not have
sufficient resources or support networks, e.g., family, friends, faith-based or other social -
networks, immediately available to prevent them from becoming fiterally homeless. To
further qualify for services under category 1, the grantee must (4) document that the
participant meets at least one of the following conditions:
a) Hasmwedboeauuofeoonomc reasons two or more times during theGOdays
lmmedahelypmcedmgﬁw applice nforhomelessnessprevention assistance;
b) Is living in the home of anbthef because of economic hardship;
c) Has been notified in writing that their right to occupy their current housing or
living situation will be terminated within 21 days after the date of application for
assistance;

LAST UPDATED MARCH 31, 2014 ‘ 97
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d) Lives in a hotel or motel and the cost of the hotel or motel stay is not paid by
charitable organizations or by Federal, State, or local government programs for
low-income individuals;

e) Is exiting a publicly funded institution, or system of care (such as a heaith-care
facility, a mental health facility, or correctional institution) without a stabie housing
plan;

f) Otherwise lives in housing that has characteristics associated with instability and
an increased risk of homelessness, as identified in the recipient's approved
screening tool.

STAGE 2: TARGETING

Each grantee must estabiish priorities for prevention assistance based upon the targeting
factors and point system included in the form. Targeting factors have been identified to help
further assess risk of literal homelessness and to prioritize the provision of supportive
services to those very low-income veteran families most in need. Points have been
assigned to factors based on research and practical experience. SSVF grantees must
use these targeting criteria to prioritize or limit SSVF services for applicant
households who score higher or above a minimum threshold. SSVF targeting criteria
and thresholds must be approved by the VA.

SSVF grantees should establish thresholds based upon the number of applicants vs. SSVF
resources available. Community resources will alsc be a factor in determining a threshold
score. A grantee may establish that the higher the ratio of applicants to capacity, the
higher the point threshold. For example, a program that can only accept and assist 10% of
the number of eligible households who apply for prevention assistance could set a minimum
score of 9 or higher to assign priority, while a program that has capacity to accept and
assist 75% of eligible applicants may require only a score of 4.

Additionally, grantees may establish and score other targeting factors with applicants. The
Stage 2 scoring sheet includes rows for this purpose. Grantee established factors must be
approved by the VA and should be scored using a 1 to 3 scale. The targeting threshold
score must be approved by the VA. Grantees may develop a policy and provide for a waiver
to the threshold score. This should incorporate a methodology to monitor and change
threshold score, as indicated.

Grantees may use this tool to determine which households will receive the full array of
SSVF services, including temporary financial assistance, as indicated on the housing
stability plan. Only households that meet the established threshold score may receive
temporary financial assistance,

Households that pass Stage 1 eligibility but don’t meet threshold may receive “light
touch” SSVF services. "Light touch” assistance includes case management, without
temporary financial assistance, to prevent literal homelessness. These households should
be entered in the SSVF program and must be provided assistance in creating a housing
stability plan.
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