Organizational Chart

Department of Agriculture/Weights and Measures
FY 2014/15 Phase 1 - Completed July 2014

AGRICULTURAL COMMISSIONER/SEALER

CHIEF DEPUTY AGRICULTURAL
COMMISSIONER CHIEF DEPUTY SEALER OF WEIGHTS & MEASURES

DEPUTY AG DEPUTY AG DEPUTY AG ADMINISTRATIVE
COMMISSIONER COMMISSIONER COMMISSIONER SERVICES OFFICER W&M INSPECTORS
* ACCOUNTING AG/W&M

AG INSP/BIOLOGISTS AG INSP/BIOLOGISTS AG INSP/BIOLOGISTS TECHNICIAN TECHNICIAN
AG/W&M AG/W&M AG/W&M ADMINISTRATIVE DEPT AUTOMATION

TECHNICIANS TECHNICIANS TECHNICIANS ASSISTANTS SPECIALISTS
AG RESOURCE MAPPING GRAPHICS

SPECIALIST SPECIALIST

* Administrative Assistant retirement - July 2014
Balance administrative work in SLO and Templeton
Shift contract responsibilities away from Ag Technicians & others to Accounting Technician
Accounting Technician will assist Deputies with the increasingly complex work plans and contracts
Accounting Technician will serve as backup to Administrative Assistants
Accounting Technician will eventually supervise Administrative Assistants

PAL FTE Changes
-1.0 Administrative Assistant
+ 1.0 Accounting Technician
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Organizational Chart

Department of Agriculture/Weights and Measures
FY 2014/15 Phase 2 - Estimate change January 2015

AGRICULTURAL COMMISSIONER/SEALER

Attachment 1

CHIEF DEPUTY AGRICULTURAL
COMMISSIONER

DEPUTY AG DEPUTY AG DEPUTY AG ADMINISTRATIVE
COMMISSIONER COMMISSIONER COMMISSIONER SERVICES MANAGER

AG INSP/BIOLOGISTS AG INSP/BIOLOGISTS AG INSP/BIOLOGISTS

AG/W&M AG/W&M AG/W&M -

TECHNICIANS TECHNICIANS TECHNICIANS
AG RESOURCE ACCOUNTING
SPECIALIST TECHNICIAN
ADMINISTRATIVE
ASSISTANTS

* Chief Deputy Sealer anticipated retirement - December 2014
** Shift all administrative support responsibilities to ASM

DEPUTY AG
COMMISSIONER/

SEALER

W&M INSPECTORS

AG INSP/BIOLOGISTS

AG/W&M
TECHNICIANS

**% Shift Weights & Measures department management to Deputy Agricultural Commissioner/Sealer position to balance supervisory/program responsibilities between all

deputies

End Result PAL FTE Changes
-1.0 Chief Deputy Sealer Weights & Measures
+1.0 Deputy Ag Commissioner/Sealer
-1.0 Administrative Services Officer
+1.0 Administrative Services Manager
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Organizational Chart

Department of Agriculture/Weights and Measures
Phase 3 - Estimate change FY 15/16

AGRICULTURAL COMMISSIONER/SEALER

CHIEF DEPUTY AGRICULTURAL
COMMISSIONER

DEPUTY AG DEPUTY AG DEPUTY AG C OI?AE;/E[SIEI‘({)%(E;&R / ADMINISTRATIVE
COMMISSIONER COMMISSIONER COMMISSIONER SEALER SERVICES MANAGER
AG INSP/BIOLOGISTS AG INSP/BIOLOGISTS AG INSP/BIOLOGISTS W&M INSPECTOR _
AG/W&M AG/W&M AG/W&M
TECHNICIANS TECHNICIANS TECHNICIANS AG INSP/BIOLOGISTS
AG RESOURCE AG/W&M ACCOUNTING
SPECIALIST TECHNICIANS TECHNICIAN
ADMIN ASSISTANT
1.0 FTE (AG OFFICE)
* Administrative Assistant anticipated retirement December 2015 *| ADMIN ASSISTANT
The vacant 1.0FTE Administrative Assistant position will be split into two 0.5FTE positions 0.5 FTE (TE OFFICE)
One 0.5FTE AA will be assigned to SLO |
One 0.5FTE AA will be assigned to Templeton *| ADMIN ASSISTANT
Note: Arroyo Grande will continue to have one 1.0FTE AA 0.5 FTE (SLO OFFICE)

End Result PAL FTE Changes
-1.0 Administrative Assistant - SLO
+ 0.5 Administrative Assistant - SLO
+ 0.5 Administrative Assistant - TE
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AG INSP/BIOLOGISTS
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TECHNICIANS

AG RESOURCE
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Organizational Chart

Department of Agriculture/Weights and Measures
Phase 4 - Estimate change FY 17/18

AGRICULTURAL COMMISSIONER/SEALER

ASSISTANT AGRICULTURAL
COMMISSIONER/SEALER

*%k

AG INSP/BIOLOGISTS AG INSP/BIOLOGISTS W&M INSPECTOR
AG/W&M AG/W&M
TECHNICIANS TECHNICIANS AG INSP/BIOLOGISTS
AG/W&M
TECHNICIANS

* Chief Deputy Agricultural Commissioner anticipated retirement June 2017
Open position will be filled as an Assistant Agricultural Commissioner/Sealer with increased supervisory/program responsibilities
** Deputy Agricultural Commissioner/Sealer will be directly supervised by Assistant Commissioner

End Result PAL FTE Changes
-1.0 Chief Deputy Ag Commissioner
+ 1.0 Assistant Ag Commissioner/Sealer
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ADMINISTRATIVE
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Organizational Chart

Department of Agriculture/Weights and Measures

Final - Estimate department reorganization complete FY 18/19

AGRICULTURAL COMMISSIONER/SEALER

ASSISTANT AGRICULTURAL
COMMISSIONER/SEALER

DEPUTY AG DEPUTY AG DEPUTY AG DERS ADMINISTRATIVE

COMMISSIONER COMMISSIONER COMMISSIONER COMI;/gii?gER/ SERVICES MANAGER

AG INSP/BIOLOGISTS AG INSP/BIOLOGISTS AG INSP/BIOLOGISTS W&M INSPECTORS _
AG/W&M AG/W&M AG/W&M
TECHNICIANS TECHNICIANS TECHNICIANS AG INSP/BIOLOGISTS
AG RESOURCE AG/W&M ACCOUNTING
SPECIALIST TECHNICIANS TECHNICIAN

ADMINISTRATIVE
ASSISTANTS
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