Attachment 3

HOMELESS SERVICES OVERSIGHT COUNCIL
ACTION ITEM
May 21, 2014

AGENDA ITEM NUMBER x.x

ITEM: RECOMMEND ALLOCATION OF COUNTY COMMUNITY DEVELOPMENT BLOCK GRANT ($106,998),
EMERGENCY SOLUTIONS GRANT ($135,496), AND COUNTY GENERAL FUND SUPPORT ($180,000) FUNDS
FOR COUNTYWIDE HOMELESS SERVICES PROGRAMS.

ACTION REQUIRED: Vote to recommend to the Board of Supervisors allocation of 2014-2015 County
Community Development Block Grant (CDBG) funds, Emergency Solutions Grant (ESG) funds, and
County General Fund Support (GFS) for countywide Homeless Services Programs as shown in
Attachment A.

SUMMARY NARRATIVE: On November 20, 2013, the HSOC made a funding recommendation for
homeless programs for the 2014 program year, which included $98,678 of CDBG funds for public
services activities, $108,615 of ESG funds, and $180,000 of County General Fund support (for emergency
shelter programs). Then, in February 2014, the County Board of Supervisors made the final allocation of
these funds when it approved the 2014 Action Plan. The HSOC and the Board of Supervisors
recommended and allocated funds in a way that ensured that all emergency shelter programs receive
the same cut in program funding from the previous funding year (13/14). This cut was approximately 6%
from 13/14 to the 14/15 program year. The recommendations and allocations made February/March
were based on estimates of funds the County would receive, since the U.S. Department of Housing and
Urban Development (HUD) had not yet released the final entitlement grant allocations for the 2014
program year.

In March 2014, HUD released the final grant allocation amounts which include $106,998 ($8,320 more
than the planned estimate) of County CDBG funds for public services activities and $135,496 (526,881
more than the planned estimate) of ESG funds. The General Fund support amount will remain the same
at $180,000 for emergency shelters. With this increase in ESG and CDBG funds, the HSOC is being asked
to reconsider its 2014 recommendations of CDBG, ESG, and General Fund support for homeless
programs for the 14/15 year so that all emergency shelter programs receive the same cut in program
funding from 13/14 (an approximately 2% cut rather than a 6% cut). This is the same methodology that
the HSOC previously endorsed, and the recommendations are shown in Attachment A.

BUDGET/FINANCIAL IMPACT: No financial impact to the HSOC.

STAFF RECOMMENDATION: Staff recommends that your HSOC approve and forward to the County
Board of Supervisors the ad-hoc grant review subcommittee’s recommendation for allocation of County
CDBG, ESG, and General Fund Support funding for homeless services as shown in Attachment A.

Attachments:
Attachment A: HSOC final funding recommendation, 2014 County CDBG, ESG, and General Fund Support
Attachment B: November 20, 2013 HSOC staff report
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Attachment 3

ATTACHMENT A
% difference
Cities’ Anticipated 2013 to 2014
General CDBG City TOTAL 2014 with assumed
CDBG ESG Fund Allocations GFS/GIA Revised allocations
Project 2014 2014 2014 2014 2014 Recommendation from cities
- - [)
Prado Day Center $32,100 $31,977 $23,886 $53,700 $141,663 2.0%
- 0,
Maxine Lewis Shelter $74,898 $44,307 | $50,694 $74,767 $46,000 $290,667 2.0%
ECHO Shelter - - $25,475 $34,377 - $59,852 -2.0%
Services
Women's Shelter SLO - - $30,449 - - $30,449 -2.0%
Emergency Shelter
and Prevention/Re-
Housing
- - $38,221 - $6,000 $44,221 -2.0%
RISE
Transitional Food - - $11,275 - $2,500 $13,775 -2.0%
and Shelter
LINK Rapid Re- - $34,010 - - - $34,010 -10.7%
Housing
- - - - - 0,
LINK Prevention $12,466 $12,466 23.7%
- - - - - 0,
LINK HMIS 52,574 $2,574 20.2%
Administration Non- - $5,081 - - - $5,081 12.3%
Profits
Administration - $5,081 - - - $5,081 12.3%
County
TOTAL $106,998 | $135,496 | $180,000 | $109,144 $113,700 $639,839 -
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