October 11, 2012

Curtis Black

Deputy Director — Parks
County of San Luis Obispo
General Services Agency
1087 Santa Rosa Street

San Luis Obispo, CA 93408

RE: Jack Ready Imagination Park

Dear Mr. Black:

On behalf of Jack’s Helping Hand Inc. (“JHH™), a designated 501(c)(3) non-profit
corporation, I am presenting this formal request for a funding commitment from the Board of
Supervisors for the County of San Luis Obispo California.

As you know JHH has worked together with the County of San Luis Obispo for a number
of years towards the construction of a universally accessible park at the 30 acre site located in
Nipomo, California, which was donated to the County by Nicholas and Kathy Tompkins for
purposes of establishing such a park in memory of my late son Jack Ready. In accordance with
the enclosed information, we are now at a point where we will be able to commence work on that
park, the Jack Ready Imagination Park, based upon our ability to secure commitments for
adequate construction funding.

It is our intention to proceed with the first phase as early as the Spring of 2013. With this
goal in mind we recently obtained the recommendation of the County of San Luis Obispo Parks
Commission, that the Board of Supervisors commit $500,000.00 in available Quimby and Public
Facility Fees towards the park construction costs. JHH now seeks a formal approval by the San
Luis Obispo County Board of Supervisors for a commitment to park funding, at a level at least
equal to the Commission’s recommendation. Obviously we would be exhilarated if the Board
were to consider any increase in such a commitment, but we believe it imperative that at least the
recommended funding be approved in order to allow JHH to secure the additional funding
necessary to complete the first phase of the Park.
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Page Two

Please accept my personal thanks for the assistance that you and your department have
provided over the years. We would not have gotten this far without your support, and the support

of our local community.

Sincerely, o

o

~

/' _PaulF.Ready _/
{ Chairman .~
‘. Jack’sHelping Hand, Inc.

Enclosures
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The Backstory

When Paul and Bridget Ready lost their little boy Jack to a rare form of brain cancer before he
reached his fourth birthday, they turned their unimaginable grief into a way to help others. In 2006, they
formed Jack’s Helping Hand, Inc., a designated 501 (c) (3) nonprofit corporation. To date Jack's Helping Hand
has helped hundreds of disabled children and their families, has opened three toy lending libraries within San
Luis Obispo County, sponsored support groups, and initiated special classes for disabled children. But the
biggest piece is still missing: The Jack Ready Imagination Park.

The Goal

Ensuring that all children have a safe and beautiful place to play and thrive outside in the sunshine means
building a park that will accommodate all abilities, one that will offer a sensory garden for the hearing and
sight impaired, playground equipment built especially for kids with disabilities and mobility issues, an
equestrian center for therapeutic horseback riding, and fields and picnic facilities for all families within our
community to enjoy. This is The Jack Ready Imagination Park.

¢ In 2005, a pristine 30-acre parcel of land in Nipomo was “gifted” to the County of San Luis Obispo for
purposes of establishing a park in memory of Jack Ready. Jack’s Helping Hand acquired a 99-year
lease for that property from the County, for the express purpose of building a universally accessible
park for physically challenged and special needs children - The Jack Ready Imagination Park.

e In 2010, many years of planning and dreaming culminated in a detailed site map, complete with
buildings, landscaping, playground, and equestrian center.

e In2011, these plans were approved by our County’s Planning Commission, endorsed by the County
Board of Supervisors, the South County Advisory Committee, and have the support of our State
District Assemblyman Katcho Achadjian. With the generous support of our community and
community businesses such as The Wallace Group, Quaglino Roofing, Negranti Construction and
Souza Construction, plus the collaborative commitment of our local Special Olympics office and
Grizzly Youth Academy, we believe we also have the people with the skills necessary to help build
the park.

The Need

One out of every 10 children in San Luis Obispo County are special needs children ~ physically
disabled or medically fragile due to illness, injury, or birth defect. While our parks and playgrounds are filled
with laughing playing children, we seldom see our physically challenged kids playing outside. Why? Because
there are no safe public places for them to laugh, swing, ride, and explore like other children.

Experts* tell us that children who participate in regular outdoor physical activities develop the

knowledge, skills, behaviors, attitudes, and confidence they need to become active, productive, and happy for
life. Children with disabilities have an even greater need for outdoor play, since they are often denied the
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freedom of choice so readily enjoyed by typical children.**

In the 400 miles of coastal California between San Francisco and Los Angeles there are no universally
accessible parks that would give these children the chance to spend time outside in a safe, sunny, and
beautiful environment.

The Vision

Our vision is to build a universally accessible park for people of all abilities that will enhance the
emotional, physical, and social development of children with special needs, as well as teach compassion and
acceptance. This is The Jack Ready Imagination Park. For when we include, rather than exclude, children
and adults with all manner and degree of physical challenges, we not only foster friendship, acceptance, and
understanding, we also witness the strength, resilience, courage and joy of these amazing children - a gift
from which our entire whole community benefits .

The Request

We have everything we need to break ground. The land is waiting, the plans are approved, the
volunteers are poised and the children are excited. During the last six years, approximately $200,000.00 of
the proceeds from our annual fundraisers have been designated for the Park, and we have been fortunate to
receive funding from several grant-making organizations. But we aren’t there yet. To break ground and start
construction on Phase 1 of the Park by Spring 2013, we will need to raise approximately $2,000,000 from our
community for completion of Phase 1 of the park.

Thanks to J.W. Design & Construction, we've budgeted for the park construction in three separate
phases as follows:

lack Ready Park
Canceptual Budpet_ June 26, 2012
Phagel Phage 2 Phase3
{2050 CONSTRUCTION STAKING F r F
Survey & Staking ifls | 515,000 ils | 510,000 ils | 515,000
¥ ¥ . ¥
012200 GRADING ' v ‘ ] 4 v
Mobilization 1|ls 58,000) afle 58,000 1|ls 58,000
Clear & Grub 4.84 | avres 58,000 2.37 |aures 54,000 3.67 | acres 56,000
Rough Grade 210000 [ sf 595,000] 103000]sf 547,000| 160000 sf $72,000
Fine Grade 210000 | sf 532,000 103000]sf $16,000] 160000 sf $24,000
¥ < ¥
02210 EROSION CONTROL ; r F r
Ernsions Contral 4.84 |acres | 525,000]  2.37]acres | $12,000] 367 [acres | $19,000
[ ¥ ¥
02410 WATER ' F 4 v
109K gal tank 1lea $75,000 s [ s |
Well Installation s00|linft  [gift linft | linft [
well & storage purnps 1ls $45,000 Is i Iy i
rojozone 1]is 540,000 Is 4 I r
domestic water 1400 linft $20,000 linft [ linft |
_dornestic [sterals 2|ea $5,0001 2|ea $5,000 3|en $8,000
fire 2490 s68,000] i i
fire laterals 2|ea 59,000] 1|ea 55,000 3|ea 514,000
fire hydrants EI $9,000| pa | 1|ea 53,000
2
02430 SEWER F F 3
sewer 100} s2,000] oW s2,000]  3o00fKf 56,000
1000 gal septic tank ilea 58,008 1|ea $8,000) 1jea 58,000
[
02450 SITE ELECTRICAL , r d r
Power 463 ] saz000]  4as{E | sag00cf  ss2(if | 525,000
» L ¥
02490 STORM ' ¥ ¥ ' y
stomm s | 515,000 il | 510,000 il | $13,000
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02500 Hardstape ¥ ¥ F
Grass Playing Field/Basin 38355]sf 512,000 sf sf i
Entry Gate 3.3" of 12¢ 5575 |sf 521,000 sf f sf
DrivefParking 3" mix-in soiltac DG of 12" DG 28703 | sf 5111,000] 15855|sf 562,000] HS031G|sf $154,000|
Pedestrian Walks 8" DG w/ topical soiltac 17335|sf 543,000 1112 |sf $3,000] G556 |sf 517,000
Picnic arez 8" DG wy topical soiltac 10727 |sf 527,000 sf f sf
Equestrian Trail {sznd of DG} 5362 |sf 512,000] 6105|sf $14,000] 18641fsf 542,000
Court & Restroom Area (DG w/ topical} of 6201 |sf $16,000 of
Conerete flush curbs linft 1080 |linft 524,000 linft |
Concrete cut off curbs 36" linft [ 373 |linft 514,000 linft
AremafBarn Area [DG w topical) i " 19653 | sf 549,000
Concrite Driveway F r 1049 sf 55,000
02900 Landscape ~ F " f v ¥
Planting & lrigation 15378 sf 54?,030[ 10255 | sf 531,000]| 53959|sf 5162,000]
Hydroseed 14525 | sf 53,000 474a4]sf 58,000 sf f
emoarial Grove 7240| s 523,000 of f sf
‘Sensory Garden 7600 |sf 531,000 s f s f
10000 Structures i ¥ 4
Restrooms CMU §4 stalls; 1 urinal; 4 sinks) 1ls 564,0004 ille 564,000 ls i
Picnic Shelter {Slab + Roof) 1|ls 520,000 ls i ls é
Yolley Ball Court uyd [ 254 | cuyd 54,000 cuyd [
Multi Use Hard Court sf " 3480 |sf 542,000 sf -
Covered Arpna [Pre-fab) i i 1|ls 5650,000
Gazebo ifls 525,000
Horse Barn (8 stalls) i d 1|l $90,000
Cargtaker Residence i i 1165 [ of $204,000
F
11000 Imagination Park F if v
Playground, structures, furnishing, paving 1fl | ss22.000] [ | s F
 Contingency at 10% ' ¥ $183.900 : $43,000 : $166,900]
F
Total Budget $2,007,000 $472,000 51,826,000

On June 28, 2012, the San Luis County Parks and Recreation Commission originally voted
unanimously to recommend to the Board of Supervisors to commit $500,000.00 of available County Park
Public Facility Fee (P.F.F.) funds towards the construction of the park. Recently they re-confirmed that
funding level through a combination of both P.F.F. and available Quimby funds. With the need so great for
The Jack Ready Imagination Park, there may be other funding sources that your board could also consider
for this purpose.

We come before you with the support of our local community as well. In addition to the support the
community lends to Jack's Helping Hand assistance programs, last month a group of local community
members known as Golf TBO (to benefit others), launched a new golf tournament at the Monarch Dunes Golf
Course in Nipomo, solely to establish a fund for maintenance of our future park. That initial effort generated
an amazing $34,000.00, net proceeds, towards establishing a maintenance fund for the park. The founders of
that outstanding project intend to make their tournament an annual event.

The recommendation of the Commission doesn't necessarily limit the funding that your Board can
now commit to this worthy and ready project. With the Board of Supervisors approval and commitment of
funding, Jack's Helping Hand can and will obtain the necessary additional private and public funds and
contributions to proceed with the construction of the park. Your commitment is what we now require to keep
the ball rolling. With your help, we can make our dream, The Jack Ready Imagination Park, your reality.

*National Coalition for Promoting Physical Activity (NCPPA)
**0Outdoor Activities for Special Needs Children by Carolyn Tomlin
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