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July 5, 2012

James R. Patterson

Board of Supervisors, Chairperson
County of San Luis Obispo

County Government Center, Room D-430
San Luis Obispo, CA 93408

Re: PSLHD FY 2012-13 Budget
Dear Supervisor Patterson:

On June 26, 2012, the Board of Commissioners of the Port San Luis Harbor District
affixed its Final Budget for FY 2012-13 with the adoption of the attached Resolution 12-
12.

In keeping with the requirements of Section 6093.3 of the California Harbors and
Navigation Code, this budget is herewith reported to your Board.

Sincerely,

C),,«_,@q Y as /7/ ”//

Julie van Hoff
Business Manager
(805) 595-5400 ext. 13

JVH:Ig
Encl:  2012-13 Final Budget
Resolution 12-12

fatok County Clerk-Recorder's Office, Atin: Clerk of the Board
County Auditor Controller
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IN THE BOARD OF HARBOR COMMISSIONERS OF
PORT SAN LUIS HARBOR DISTRICT
COUNTY OF SAN LUIS OBISPO
STATE OF CALIFORNIA

Port San Luis, California June 26, 2012

RESOLUTION 12-12

ADOPTING A FINAL BUDGET
FOR THE FISCAL YEAR 2012-13

WHEREAS, on the 24" day of April, 2012 the Board of Harbor Commissioners of
the Port San Luis Harbor District, County of San Luis Obispo, State of California,
adopted a Preliminary Budget for the Fiscal Year commencing July 1, 2012; and

WHEREAS, notice of the adoption of said Preliminary Budget has heretofore been
given as required by law, that on the 26" day of June 2012, at the Coastal Gateway
multi-purpose room of said Port San Luis Harbor District at Port San Luis, California,
the District Board of said Harbor District would meet for the .purpose of fixing the final
budget of said District for the fiscal year 2012-13; and

WHEREAS, upon conclusion of the Public Hearing conducted on the 26" day of
June 2012, for the purpose of adopting a final budget, the Board of Harbor
Commissioners adopted said budget; and

- NOW THEREFORE, BE IT RESOLVED, by the Board of Harbor Commissioners of
the Port San Luis Harbor District, County of San Luis Obispo, State of California having
duly considered the same, do hereby declare and adopt the following:

1. That the Final Budget of said Harbor District for the fiscal year 2012-13, a copy of
which is attached and made a part hereof, be and the same is hereby adopted.

2. That the total Port San Luis Harbor District expenditures of §5,217,700 are funded
by $4,203,200 operating and non-operating revenue sources, $185,000 in prior
year specified reserves, $21,000 in operating reserves (unassigned reserves) and
$808,500 in grant funds for the Fiscal Year 2011-12.

3. That this District shall report said final budget to the Board of Supervisors of the
County of San Luis Obsipo not later than the 31* day of July, 2012 by submittal of
a copy of said final budget and a copy of this resolution, as required by Section
6093.3 of the Harbors and Navigation Code. :
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On motion duly made and carried by the following vote:
AYES: ¢ NOES: ABSENT: ABSTAIN: @/

N is hereby adopted this 26" day of June 2012.

Attest: @mj%@/@@

Carolyn Moffatt, S&pfetary
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Port San Luis Harbor District
2012/13 Final Budget
Rounded to Nearest Hundred

Exhibit 1

Frefiminary Final
Last Year 2010/11 Currenl Year 2011712 2012M13 201243
Amended
Budget Acfual Hudgel Projecied Budgat Budgel
REVEHUES
1{Service Revenue (Exhibit 1A} s 336,000 § 257,300 1 $ 231,000 § 276,500 1 & 274,400 § 274,400
(Avila Parking, Localion Fees, Citations)
2| Moaring Revenue (Exhibit 18) 158,200 158,500 158,000 134,500 133,000 133,000
{Moarage Fees, Equipmeni Sales, Skiff Space, ‘
Exclusive of Labor and O&M)
3{ Leases & Licenses {Exhibit1C}) 933,100 888,500 1,039,400 1,084,900 1,048,200 1,048,200
(Loases, Licenses, RVs, Ulility Reimbursement)
4i Diesel Sales {Exhibit 1D) 10,000 20,300 10,000 20,100 35,100 27,600
(Exclusive of Labor, D&M and Permits)
S{Totai Operating Revenue 1,435,300 1,435,000 1,438,400 1,496,000 1,450,700 1,483,200
B{Non-Operating Revenue (Exhibit 1E} 2,718,000 2,779,400 2,727,000 2,724,800 2,720,000 2,720,000
{Froperty Tax, Inlerest)
7iIREVENUES $ A4,154300 § 42144003 4,166,400 $ 4220800 {15 4,210,700 § 4,203,200
EXPENDITURES
5|SalariesWages/Benefils {Exhibit 1F} 3 2,613,100 $ 2,611,200 ) S 2,767,100 $ 2,729,200 § 2,661,000(5 2,675000
9Supplies (Exhikit 16} 98,500 93,700 91,600 $ 94,500 98,500 98,500
10jOperations & Maintenance {Exhibit 1H) 257,800 254,600 168,200 S 188,600 217,600 217,600
111__Less;: Prior yoar reserve use.
12jUtillles [Exhibi{ 4 391,300 389,500 380,700 S 405,000 413,400 404,300
-13jGeneral & Administrative (Exhihit 1J) 655,400 657,400 452,700 3 529,200 540,100 540,100
1418udge! Contingency 81,600 84,200 84,100
15} Less: Prior year reserve use {30,000} {3,000) {3,000} {30,000} {30,000}
16|OPERATING EXPENDITURES $ 3,990,100 § 4,010,800 S 3,938,900 §$ 3,957,500 $ 3.884,800f S 3,989,600
NET INCOME BEFORE MAJOR MAINTENANCE & .
17[CAPITAL PROJECTS § 164,200 5 203600f% 226,500 $ 263,300 |5  225900|% 213,600
18[Major Malntenance Expense (Exhibit 24) 82,000 28,200 102,500 141,900 175,000 180,500
18] Less: Granits - {72,300§ (20,000} {2,000) {20.000) (35,500}
20 Prior year reserve use {82,000) - {40,000) {35,000) {55,000} {55,000)
21)Capital Project Outlay (Exhibit 2B} 216,000 486,800 428,000 1,059,400 1,060,500 1,007,600
22! Less: Grants (5,000} (277,900 (147,000 (755,300} (825,900 (773,000}
23 Prior year reserve use {1899,500) {65,000) {104,000} {108,000} {100,000} {100,000
MAJOR MAINTENANCE AND CAPITAL
24|PROJECTS $ 11,800 § 800§ § 217,500 % 300,000 3 2346001 5 234,600
REVENUES less EXPENDITURES (nof including
25|same year reserve funding) 3 152,700 § 202,800 % 3,000 3 {38,700} | 5 (8,700} $ {21,000}
26}Same Year Reserve Funding 5 (205200) § (2052000 3 {30,000}
Total Budget Gap- funding/{tunded by) operaling
Z7{reserve §  (52,500) $ {2,400108 {21,060} § (36,700} |5 {(8,700)| 5 {24,000}

Note: Prior year reserve use folals $185,000 {Lines 15, 20 and 23)
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Service Revenue
1-Administration
2 Location Fees
3 Citations
4 Facilities Labor & Equipment
5 Avila Parking
6 Harbor Paleol & Lifeguards
7 Pier Parking
8 Budget Transfer
g Total Service Revenue

to make an estimate.

Port San Luis Harbor District
Profit and Loss Statement - Consolidated
Final Budget

Exhilzil 1A-B

§ o Harbor Patrol & Lifeguard labor charges for actual and projecied amounts are primarily due to boat de-

watering.

Mooring Revenue
10 Anchorage Fees
11 Work Dock Rental Fes
12 Equipment Rental- Moorings
13 Mooring:Oparations {Nef)
14 Fisherman's Discount
15 Mooring Equipment Sales
16 Mooring Equipment COGS

{Exhibit 1A)
) 2012113 2012113
Last Year 2010/11 Curient Year 2011/12 P(éliminary Final
Budget Actual Budget Projected Budget Budget
3 5,000 $ 8,800 % 5,000 3 3,700 9 5000 & 5,000
- 15,400 - - - -
14,000 24,600 24,000 12.600 13,000 13,000
- 3,400 - 800 1,000 1,000
170,000 200,100 187,000 256,000 237,000 237,000
- 7.000 - 3,400 3,400 3,400
- - 15,000 - 16,000 15,000
147,000 - - - - -
$ 336,000 $ 257,300 $ 231,000 $ 276,500 $ 274,400 $ 274,400
2 e«Localion Fees are nol budgsted because the District is new to this activity and does nat have sufficiant data
{Exhibit 1B}
. 2012113 2012113
Last Year 2010/11 Current Year 2011/12 Preliminary Final
Budget Actual Budget Projected Budget Budget
$ 4,000 $ 100 & 4 000 $ - 5 100 & 100
1,200 3,600 2,000 700 700 700
22,000 26,600 22,000 24,500 22,600 22,600
114,000 123,700 118,000 106,260 106,200 106,200
- (8,200) - (9.500) {9,500) (9,500)
30,000 25,800 30,000 26,400 27,000 27,000
{15.000) (12,500) (17,000) {13,800} {(14,100) {14,100)
5 156,200 $ 158,500 $ 159,000 § 134,500 $ 133,000 § 133,000

17 Net Mooring Revenue

17 =Projected and budgeted mooring revenues are below 2010/11 due to negalive economic conditions.
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) Exhibit 1C-D
Port San Luis Harbor District
Profit and Loss Statement - Consolidated
Final Budget

{Exhibit 1C)
201213 2012413
Last Year 2010/11 Current Year 2011/12 Preliminary Final
Budge! Actuzl Budget Projected Budget Budget
Leases & Licenses Revenue
1 Harbor Terrace- Traller Park 5 21,600 g 22,700 k3 20,000 5 23,200 5 21,200 % 21,200
2 Commissiers- Laundry 1,500 3,100 3,300 3,300 3,300 3,300
3 Coastal Gatsway Room Rental 4,800 700 2,400 2,900 2,200 2,200
4 Coin Showers 9,000 10,400 10,000 10,400 10,400 10,400
5 Lighthouse - 2,400 - 2,400 2,400 -
6 Harford Land Area- l.eases 99,000 - 116,100 103,000 113,200 131,700 134,100
7 Harford Land Area- Licenses 8,750 5,500 7.000 - - -
8 Piers-Leases 246,500 264,700 229,000 276,000 278,100 278,100
g Piers- Licenses 7,000 12,900 10,000 7.800 8,100 8,100
10 Beaches-Leases 8,600 8,600 8,600 8,600 8,600 8,600
11 Beaches- Licenses 11,850 11,900 10,000 7,300 9,400 89,400
12 Boat & Gear Slorags 40,700 46,100 40,000 50,500 50,500 50,500
13 Boat Washdown 600 700 800 BOO 800 800
14 Coin Hoist- Harford Pier 3,000 4,300 3,000 3,600 4,000 4,000
15 RVs- Babe Lane 110,000 121,700 161,300 134,600 126,600 126,600
16 RVs- Other than Babe Lane 315,000 325,600 385,000 380,800 350,900 350,900
17 Utilities Reimbursement 48,000 41,500 46,000 40,000 40,000 40,000
18 Total Leases & Licenses Revenue $ 833400 § 998,900 § 4,039,400 $ 1,064,900 $ 1,048,200 % 1,048,200
7 eHarford Land Area Licenses previausly included the boatyard haist and Jsunch. These have now been
included in Harford Land Area Leases.
1'156— »(as prices and poor weather may negatively impact RV revenuse.
(Exhibil 1D)
2012M13 201213
Last Year 2010/11 Current Year 2011/12 Preliminary Final
Budget Actual Budget Projected Budget Budget
Diesel Sales Revenue
19 Diesel Sales $ 135,000 & 148,800 $ 135000 $ 267,900 § 282900 & 275,400
20 Diesel Cost of Sales {125,000) {128,600) {125,000) (247.800) (247,800) {247 ,800)
21 NetDiesel Sales Revenue kS 10,000 20,300 10,000 $ 20,100 $ 35,100 % 27,600
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Port San Luis Harbor District
Profit and Loss Statement - Consolidated
Final Budget

Exhibit 1E

{Exhibit 1E)
201213 201213
Last Year 2010/11 Current Year 2011/12 Preliminary Final
Budget Actual Budget Projected Budget Budget
Non-Operating Revenue
1 Interest Income 20,000 3 28,000 3 25,000 $ 20,100 b 18,000 § 18,000
2 Finance Charge Income - 3,100 2,000 1,500 2,000 2,000
3 Tax Proceeds 2,681,000 2,748,500 2,700,000 2,703,500 2,700,000 2,700,000
4 Misc, Non-Operating Income 1,000 (200} - (300) - -
5 Budget Transfer 17,000 - -
& Total Non-Operating Revenue 3 2,71 8,000 § 2,779,400 $ 2,727,000 $ 2,724,800 § 2,720,000 $ 2,720,000

3 e Tax proceeds are estimated based on information received from the SLO County Auditor-Controller's office.

Page 7 of 29



Port San Luis Harbor District
Profit and Loss Statement - Consolidated
Final Budget

Exhibil 1F-G

{Exhibit 1F)
2012013 2012/13
Last Year 2010/11 Current Year 2011412 Preliminary Final
Budget Actual Budget Projected Budget Budget
SalariesMages/Benefits :
1 Wages - Commissioners & 27,600 3 27,600 5 27,600 3 27,200 S 27600 % 27 600
2 Wages - Employees 1,487,800 $ 1,509,300 1,810,700 1,602,900 1,545,200 1,549,300
3 Health Insurance 275,500 § 277,700 333,000 317,400 344,700 349,200
4 Workers Compensation 113,700 3 122,200 137,800 132,500 118,900 117,800
5 Payroll Taxes 118,000 $ 117,800 127,100 124,000 116,300 118,500
6 Pension Cosls 404,000 $ 388,100 415,800 404,500 396,800 410,200
7 Recruitment - 3 13,900 5,000 2,700 2,600 2,600
8 Misc. Employee Benefils 7,500 § 7,400 5,000 5,900 - 6,000 8,000
g Unemployment Self Insurance 5,000 $ 5,700 5,000 18,700 5700 3,500
10 Contract Labor 35,000 § 32,400 24,000 17,800 17,800 12,900
11 Coniract Security 70,000 $ 79,800 70,000 73,100 73,100 73,100
12 Compensated Absence - 3 6,300 - - - -
13 Other Post Employment Benefils - g 22,900 6,000 5,400 6,300 8.300
14 Budget Transfer 74,000 - . - - _
15 Total Salaries/M/ages/Benefits $ 2,613,100 § 2,611,200 $ 2,767,100 § 2,729,200 % 2,661,000 S 2,675,000
2&
8 sDecrease in wages due to two unfilled and unfunded positions.
3 eHealth insurance rates increased to published rates effective 1/1/13, 9.6% increase for most health insurance plans.
6 eEmployer contrbution rates are 27.566% for miscellaneous employees and 34.913% for safely employees.
{Exhibit 1G)
2012113 2012113
Last Year 2010/11 Current Year 2011/12 Prefiminary Finaf
Budget Actuat Budget Projected Budget Budget
Supplies
16 Office $ 23,300 & 24,800 S 20,000 8 20,800 3 20,000 s 20,000
17 Shop 6,500 6,600 7,300 7.900 7.800 7,800
18 RV Gamping 4,000 2,900 4,300 3,700 3,700 3,700
19 Sanitation 34,000 31,700 34,000 34,000 34,000 34,000
20 Harbor Patrol/Lifeguards 7,200 4,000 7,000 7.600 10,600 10,600
21 Mooring 5,000 7.000 5,000 5,000 6,800 6,800
22 Dredge 3,500 10,600 - 6,000 5,000 6,000 6,000
23 Clothing/Equipment R 10,000 6,100 3,000 $,500 9,500 9,500
24 Budget Transfer 5,000 - - - - -
25 Total Supplies 5 98,500 § 93,700 91,600 35 94,500 % 98,500 § 98,500

20 sHarbor Patrol supplies include the purchase of a $3,000 dewsatering pump
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Operations & Maintenance

Port San Luis Harbor District

Profit and Loss Statement - Consolidated

Final Budget

Exhibit 1H

1 Building/Facility
2 Vandalism
3 Office machines
4 Dredge
§ Electronic Equipment
6 Vehicles & Equipmant
7 Grane
8 Coastal Gateway Costs
9 Patrol Boats
10 LCM
11 Boatyard Maintenance
12 Camp Host
13 Signs
14 Road/Reveiment
16 General Maintenance
16 Trailer Park
17 Sport Launch
18 Bedches
19 Public Hoist
20 Tools
21 Fuel & Oil
22 Piers
23 Ice/Diese! Facility
24 Lighthousa
25 Waler & Sewer System
28 Storm Water
27 Fire Protection
28 Filming/l.ocation Fees
29 Dock & Landing
30 Budge! Transfer

31 Total Operations & Maintenance

W G -

22

(Exhibit 114)
2012/13 201213
Last Year 2010/11 Current Year 2011/12 Preliminary Final
Budget Actual Budget Projected Budget Budget

$ 25,000 9§ 11,200 & 22,500 B 28,300 b 29,900 % 29,800
3,000 2,700 2,700 2,700 2,700 2,700
1,000 - 500 800 - -
3,000 4,200 2,700 5,000 7,500 7,500
- 1,500 1,800 2,100 4,100 4,100
15,000 38,000 13,500 13,800 18,700 18,700
3,000 1,900 2,700 ‘ 2,700 2,700 2,700
1,800 3,300 1,800 4,100 1,700 1,700
13,500 11,700 7,200 11,200 12,700 12,700
4,000 43,100 3,600 4,000 3,600 3,600
4,000 - - - -
- 3,200 3,600 3,600 3,600 3,600
3,600 1,900 2,700 2,700 5,200 5,200
10,000 7,100 9,000 5,000 9,000 9,000
5,000 9,200 6,800 5,800 5,800 8,400
1,000 800 500 2,600 2,600 -
1,500 7,700 1,800 1,800 1,800 1,800
7,000 3,500 6,300 8,300 6,300 6,300
3,000 1,100 4,500 4,500 4,500 4,500
4,000 3,300 3,600 3,600 3,600 3,600
30,000 41,600 35,000 39,200 40,000 40,000
14,000 22,000 12,600 12,600 18,100 18,100
1,000 14,400 . 800 6,600 6,200 6,200
2,000 700 1.800 1,800 1,800 1,800
5,000 18,800 4,500 11,200 12,300 12,300
- 1,200 4,500 3,500 3,500 3,500
4,500 2,700 4,100 1,800 2,500 2,500
5,500 800 7,200 7,200 7,200 7,200
88,000 - - - -
$ 257,800 § 258,600 § 168,200 5 198,600 $ 217,800 § 217,600

= Building and Facility costs includes $4,300 far the new securlty monitoring contract.
eElectronic Equipment includes the purchase of 2 new webcam.

=Vehicles and Equipment includes backhoe maintenance below the major maintenance threshold.
°Palral Boats includes 51,500 for new EPIRB's {emergency position-indicating radio beacons) for Boais 1 & 2.
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Utilities
1 Electricity
2 Telephone/Cornmunications
3 Gas
4 Sewer
5 Trash
& Haz Mat Disposal
7 Waler - Lopez
8 Water/Sewer - Avila
9 Budgel Transfer
10 Total Utilities

General & Administrative
11 Advertising & Promotian
12 Travel, Meals, Lodging
13 Educalion/Training
14 Dues & Subscriplions
15 Legal Advertising
16 Cash (Over} / Shori
17 Bank Charges/Merchant Fees
18 Bad Debts/Returned Checks
19 Consullants
20 Legislalive Advocacy
21 Computers & Equipment
22 Parking Enforcement
23 Legal Fees
24 Audils
25 Tax Colieciion Fees
2G Treasurer Fees
27 Permits
28 Eleclions
29 Property Insurance
30 Cilies Redevelopment
31 Bonds
32 LAFCQO Fees
33 Board Discrelionary Fund
34 Harbor Mgr. Discretionary Fund
35 Budget Contingency Fund
36 Budge! Transfer

37 Total General & Administrative

Port San Luis Harbor District

Profit and l.oss Statement - Consolidated

Exhibit 11-J

Fina! Budget
{Exhibit 11)
2012413 2012/13
Last Year 201011 Current Year 2011/12 Preliminary Final
Actual Budaet Projected Budget Budget
5 42,200 5 49,600 & 51,500 $ 46,400 3 48,000 § 48,000
18,000 21,200 21,000 27,000 24,600 24,600
2,600 2,400 2,000 2,500 2,500 2,500
47 000 48,100 30,000 52,200 49,900 51,000
45,000 45,300 46,000 50,100 50,800 50,800
3,500 4,700 5,000 6,000 6,000 6,000
180,000 167,000 202,200 202,100 207,400 197,200
21,000 21,600 22,000 22,700 24,100 24,100
34,000 - - - - -
§ 391,300 § 389,800 5 380,700 § 409,000 § 413400 § 404,300
{Exhibit 1J)
2012/13 2012113
Las! Year 2010/11 Currant Year 2011/12 Preliminary Final
Actual Budget Projecied Budgel Budget
3 4,000 s 1,000 $ 5,000 5 5,000 b 5000 § 5,000
15,000 15,100 13,000 13,100 13,100 13,100
12,000 11,200 12,000 14,700 11,700 11,700
7,000 12,800 3,800 9,100 9,800 9,800
1,000 700 1,000 1,000 1,000 1,000
- 400 - (100) - -
500 5.400 8.000 12,000 12,000 12,000
2,300 46,500 2,300 58,700 7,200 7,200
30,700 17,400 28,000 27,500 28,000 28,000
25,000 30,000 7.800 7,500 2,500 2,500
- - 3,000 3,500 3,000 3,000
4,000 7,700 4,000 6,700 6,700 6,700
50,000 71,300 50,000 50,000 50,000 50,000
8,400 - 7400 8,900 8,500 10,700 10,700
64,000 (8,100 65,000 (52,700 65,000 85,000
28,000 27,200 25,000 25,000 25,000 25,000
3,500 4,800 4,000 7,200 8,100 8,100
65,000 55,800 - - 65,000 65,000
180,000 175,300 140,000 134,800 144,200 144,200
67,500 54,300 54,000 54,000 54,000 54,000
1,000 800 1,000 800 800 900
16,500 13,100 14,200 14,100 14,200 14,200
5,000 : 2,200 2,500 2,500 2,500 2,500
1,500 700 500 500 500 500
91,500 17,500 81,600 - 84,200 84,100
{24,000} - - - - -
$§ 659400 $ 657,400 § 534300 $ 529,200 § 624,300 § 624,200

17 «Credit card sales are up significanlly. As if 1/31/12, there were approximately $237,000 in credit card sales as compared lo $122,000 at

W31,

20 «Recommend thal Carpi and Clay fegislalive advocacy be decreased.
24 sAssumes additional audit services would be required due {o the receipt of federal grant funding.
27 sinciudes §1,500 for maintenance penmilling thal accurs every five years.
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Port San Luis Harbor Distriet
2012/13 Final Budget Enterprise Fund
Raunded to Nearest Hundred

Exhibitq

Praliminany Finat
Last Year 2010/11 Currenl Year 201112 204213 241213
Amznded
Budget Aclual Budgat Projected Budget Budget
REVENUES
1{Service Revenue [Exhibit 1A) § 336000 F  257,300{§F 231,000 § 276500{]s 2744001S 274,400
(Avila Parking, Location Fees, Cilations)
2 Mooring Revenue (Exhibit 18) 156,200 158,500 159,000 134,500 133,000 133,600
{Movrage Faes, Equipmenl Sales, Skifl Space,
Exclusive of Labor and Q&M]}
3] Leases & Licenses (ExhiblL 1C) 933,100 998,600 1.038,400 1,084,900 1,048,200 1,048,200
(Leases, Licanzes, RVs, Ulilily Haimburserment)
4} Diesel Sales (Exhibit 1D) 10,600 23,300 10,000 20,100 35,100 27,600
{Exclusive of Labor, O&#4 and Permils)
5§ Total Operating Revenue 1,435,300 1,435,000 1,439,400 1,496,000 1,480,700 1,483,200
6|Non-Operating Revenue {Exhibit 1E) 8,000 12,700 5,750 8,200 8,300 8,300
{Froperty Tax, inlerest)
7| REVENUES G 1,443,300 5 14477005 14457150 § 1,504,200 $ 1,499,000) 5 1,491,500
EXPENDITURES
8Salaries/Wages/Benefits {Exhibit 1F) 5 793,100 §  V93000{% BGV000 $ B4BS00§)S  830,6004 $ 834,100
5|Supptlies (Exhibit 1G) 36,500 33,700 33,400 33,200 34,400 34,400
10{Operations & Maintenance (Exhibit 1H) 84,100 89,300 £7,800 82,900 89,600 88,200
110 Less: Prior year ieserve use
12iUtilities {Exhibit 1) 161,604 160,900 173,000 181,200 183,600 178,200
13|General & Administrative (Exhiblt 1J) 247,000 245,500 148,700 215,300 165,900 165,900
14|Budget Contingency 62,400 71,800 71,500
18]  Less: Prior yearreserve use - {1,200) {1,200} 7] -
18]OPERATING EXPENDITURES 1,327,300 1,323,400 1,354,100 1,358,800 1,375,760 1,373,300
NET INCOME BEFORE MAJOR MAINTENANCE &
17|CAPITAL PROJECTS 116,000 124,300 85,050 144,300 123,300 118,200
18iMajor Mainteanance Expense 27,100 28,200 51,000 71,400 67,700 83,200
19f Less: Granis (65,100) - - - {15,500}
20 Prior year reserve use {27,100) - (24,200} {35,600} {13,800} {43,750)
21]Capitat Projact Outlay 129,800 142,200 134,300 201,000 336,700 328,350
22{ Less: Granis {2,500} (34,500) (47,900} (161,800} {250,460) (252,100)
23 Priar year reserve use (89,700) - {30,900} {32,400} {34,000] {34,000}
WMAJOR MAINTENANCE AND GAPITAL
24}PROJECTS $ 27,400 3 71,8601 S 82,300 § 103,200 )1 % 86,2001 & 66,200
REVENUES less EXPENDITURES {nol inciuding
25)5ame year reserve funding) 5 88,600 § 525001 % 3750 § 41,1003} $ 57,1004 % 52,000
26§Same Year Reserve Funding §  (134,500) §  (134,500) $ -118 1§ -
Tetal Budget Gag- funding/(funded by) operating
27{reserve 5 {45,900) § {82,000} § 3750 § 41,100 | § % 37,100} 5 52,000
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Service Revenue
1 Administration
2 Location Fees
3 Citations

4 Facililies Labor & Equipment

5 Avila Parking

6 Harbor Patrol & Lifeguards

7 Pier Parking
8 Budget Transfer

g Total Service Revenue

Mooring Revenue
10 Anchorage Feas
11 Work Dock Rental Fee

12 Equipment Rental- Moorings
13 Mooring Operations {Net)

14 Fisherman's Discount

15 Mooring Equipment Sales
16 Mooring Equipment COGS
17 Net Mooring Revenue

Port San Luis Harbor District
Profit and Loss Statement - Enterprise Fund
Final Budget

Exhibit 1A-B

{Exhibit 14}
2012113 201213
Las{Year 2010/11 Current Year 2011/12 Preliminary Final

Budget Actual Budget Projecled Budget Budgat
$ 5,000 $ 6,600 $ 5,000 $ 3,700 ) 5000 % 5,000
- 15,400 - - - -
14,000 24,600 24,000 12,600 13,000 13,000
- 3,400 - 800 1,000 1,000
170,000 200,100 187,000 256,000 237,000 237,000
- 7,000 - 3,400 3,400 3,400
- - 15,000 - 15,000 15,000
147,000 - - - - -
$ 336,000 $ 257,300 $ 231,000 $ 276,500 $ 274400 $ 274,400

{Exhibit 1B)
2012113 2012113
Last Year 2010/11 Current Year 2011/12 Preliminary Final

Budget Actual Budget Projected Budget Budget
% 4,000 g 100 $ 4,000 - % - 5 100 & 100
1,200 3,000 2,000 700 700 700
22,000 26,600 22,000 24,500 22,600 22,600
114,000 123,700 118,000 106,200 106,200 106,200
- (8,200) - (9,500} (9,500}
30,000 25,800 30,000 26,400 27,000 27,000
{15,000) {12,500) (17,000} {13,800) {14,100} (14,100)
$ 156,200 § 158,500 $ 159,000 $ 144,000 $ 133,000 § 133,000
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Leases & Licenses Revenue

1 Harbor Terrace- Trailer Park
2 Commissions- Laundry

3 Coastlal Gatesway Room Rental

4 Coin Showers
5 Lighthouse
6 Harford Land Area- Leasas
7 Harford Land Area- Licenses
8 Piers-Leases
g Piers- Licenses
10 Beaches-Leases
11 Beaches- Licenses
12 Boat & Gear Siorage
13 Boal Washdown
14 Coin Hoist- Harford Pier
15 RVs- Babe Lane
168 RVs- Other than Babe Lane
17 Utilites Reimbursement

18 Total Leases & Licenses Revenus

Diesel Sales Revenue
18 Diesel! Sales
20 Diesel Cost of Sales
21 Net Diesel Sales Revenue

Port San Luis Harbor District

Profit and Loss Statement - Enterprise Fund

Exhibit 1C-D

Final Budget
(Exhibit 1C)
2012113 2012413
Last Year 2010/11 Cuirent Year 201112 Prefiminary Finat
Budget Actual Budget Projecled Budgat Budget
$ 21,000 B 22,700 $ 20,000 b 23,200 & 21,200 8 21,200
1,800 3,100 3,300 3,300 3,300 3,300
4,800 700 2,400 2,900 2,200 2.200
8,000 10,400 10,000 10,400 10,400 10,400
- 2,400 - 2,400 2,400 -
98,000 118,100 103,000 113,200 131,700 134,100
6,750 5,500 7,000 - - -
246,500 264,700 228,000 276,000 278,100 278,100
7,000 12,900 10,000 7,800 8,100 8,100
8,600 8,600 8,600 8,600 8,600 8,600
11,650 11,800 10,000 7,300 9,400 9,400
40,700 46,100 40,000 50,500 50,500 50,500
600 700 800 800 800 800
3,000 4,300 3.000 3,000 4,000 4,000
110,000 121,700 161,300 134,600 126,600 126,800
315,000 325,600 385,000 380,800 350,900 350,800
48,000 41,500 46,000 40,000 40,000 40,000
5 933,100 $ 998,900 $ 1,039,400 § 1,064,900 $ 1,048,200 S 1,048,200
{Exhibit 1D)
201213 201213
Last Year 2016/11 Current Year 2011412 Preliminary Finat
Budget Actual Budget Projected Budgel Budget
5 135,000 % 148,800 § 135,000 $ 267,800 § 282,900 & 275,400
{125,000) {128,600) (125,000) (247 ,800) {247,800) {247 800)
S 10,000 20,300 10,000 ) 20,100 E 35100 § 27,600
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.. Exhibit 1E
Port San Luis Harbor District

Profit and Loss Statement - Enterprise Fund
Final Budget

{Exhibit 1E)
2012113 2012113
Last Year 2010/11 Current Year 2011/12 Preliminary Final
Budget Aclual Budget Projected Budget Budget
Non-Operating Revenue

1 Interest Income $ 7,000 3 9,800 b 3,750 $ 7.035 § 8,300 % 6,300
2 Finance Charge Income - 3,100 2,000 1,500 2,000 2,000
3 Tax Proceeds - - - - - -
4 Misc. Non-Operating Income 1,000 (200) - (300} - -
5 Budgetl Transfer - - .- - - -
6 Total Non-Operating Revenua § 8,000 S 12,700 & 5750 % 8,235 % B,300 § 8,300
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o Exhibit 1F-G
Port San Luis Harbor District

Profit and Loss Statement - Enterprise Fund
Final Budget

(Exhibit 1F)
2012/13 201213
Last Year 2010/11 Current Year 2011112 Preliminary Final
Budget Aclual Budget Projected Budge! Budget
Salaries/Wages/Benefits
1 Wages - Commissioners 3 8,280 § 11,040 3 11,040 $ 10,880 3 11,040 § 11,040
2 Wages - Employees 446,344 452,243 504,278 501,836 483,771 485,054
3 Health Insurance - 82,650 86,185 107,116 102,098 110,880 112,327
4 Workers Compensation 34,110 35,158 48,390 46,529 41,753 41,367
5 Payroll Taxes 34,800 35,432 39,875 38,902 36,486 38,049
6 Pension.Costs 121,200 122,091 128,739 126,183 123,781 127,561
7 Recruitment - 2,351 1,212 655 630 630
8 Misc. Employee Benefils 2,250 3,192 2,045 2,413 2,454 2,454
9 Unemployment Self Insurance 1,500 901 . - - -
10 Contract Lakor 7,000 13,317 14,879 11,172 11,109 8,051
11 Conlract Securily 21,000 1,861 2,292 2,384 2,384 2,394
12 Compensaled Absence - 6,300 - - - -
13 Other Post Employment Benefits - 22,900 6,000 5,400 6,300 6,300
14 Budget Transfer 34,000 - - - - -
15 Total Salaries/Wages/Benelits $ 793,134 5 792,971 $ 865,966 §  84B46G1 $ 830,598 § 834,128
{Exhibit 1G}
2012/13 2012/13
Last Year 2010/11 Current Year 2011/12 Preliminary Final
Budget Actual Budgst Prajected Budget Budgel
Supplies

16 Office 3 9,320 $ 9,975 3 8,058 3 8,381 3 8,059 § 8,059
17 Shop 2,600 2,048 2,901 2,553 2,553 2,553
18 RV Camping 1,600 2,900 3,835 3,145 3,145 3,145
19 Sanitation 13,600 2.851 10,200 10,200 10,200 10,200
20 Harbor PatrofiLifeguards - (34) - - - -
21 Mooring 4,000 5,944 4,250 4,250 §,780 5,780
22 Dredge 1,400 8,843 3,222 3,222 3,222 3,222
23 Clothing/Equipment 4,000 1,141 1,201 1,426 1,428 1,426
24 Budget Transler - - - - - -
25 Total Supplies $ 36,520 $ 33,748 $ 33,368 g 33,177 $ 34,385 § 34,385
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Operations & Maintenance

1 Building/Facility
2 Vandalism
3 Office machines
4 Dredge
5 Electronic Equipment
6 Vehicles & Eguipment
7 Crane
8 Coastal Gateway Cosls
9 Palrol Boats
10 LCM
11 Bozlyard Maintenance
12 Camp Host
13 Signs
14 Road/Reveiment
15 General Maintenance
16 Trailer Park
17 Sport Launch
18 Beaches
18 Public Hoist
20 Toals
21 Fuel & Ol
22 Piers
23 lee/Diesel Facility
24 Lighthouse
25 Water & Sewer System
26 Slorm Water
27 Fire Prolection
28 Filming/Location Fees
29 Dock & Landing
30 Budge! Transfer
31 Total Operations & Maintenance

Port San Luis Harbor District

Profit and Loss Statement -~ Enterprise Fund

Exhibit 14+

Final Budget
(Exhibit 1H)
2012/13 2012113
Lasl Year 2010/11 Current Year 2011412 Prefiminary Final
Budget Actual Budget Projected Hudgel Budget

§ 7,500 % 3807 % 7,496 5 8,429 0,982 § 9,962
- - 1,080 1,080 1,080 1,080
850 - 360 360 - -
1,800 3,571 2,295 4,250 6,375 6,375
- 348 456 532 1,039 1,039
3,780 10,016 6,760 6,910 9,363 9,363
1,800 573 810 810 810 810
1,800 2,808 1,530 3,485 1,445 1,445
2,400 8,671 3,080 3,400 3,080 3,060
4,000 - - - - -
(1,200) 3,200 3,080 3,080 3,060 3,060
1,350 978 1,929 1,828 3,718 3,718
3,000 2,919 3,042 3,042 3,042 3,042
- 1,654 2,040 1,740 1,740 2,520
300 686 765 2,210 2,210 -
1,275 8,551 1,830 1.530 1,530 1,530
2,100 2,702 1,890 1,880 1,890 1,880
1,800 678 2,391 2,391 2,331 2,394
1,800 1,876 2,183 2,183 2,183 2,183
12,000 12,271 10,400 11,648 11.888 11,886
4,200 7,007 3,938 3,838 5,658 5,658
850 12,243 765 5610 5,270 5270
1,500 - 5490 540 540 540
1,500 5,683 1,389 3,457 3,797 3,797
- 338 1,350 1,050 1,080 1,050
1,800 369 613 289 374 374
1,925 683 6,120 6,120 6,120 6,120
31,000 - - - - -
$ 89,100 3 89,267 % 67,792 $ 82,864 89,591 §$ 88,160
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Port San Luis Harbor District

Profit and Loss Statement - Enterprise Fund
Final Budget

Exhibit 110

{Exhibit 1)
201213 2012113
Last Year 2010/114 Current Year 2011412 Prefiminary Final
Budget Aclual Budgat Projecled Budget - Budgst
Utilities
1 Electricity $ 16,880 § 28,862 & 31,715 § 28574 § 20559 § 29,559
2 Telephane/Communicalions 5,400 9,663 8,625 12,375 11,278 11,275
3 Gas 1,040 1,100 923 1,154 1,154 1,154
4 Sewar 18,800 14,416 9,000 15,660 14,8970 15,300
5 Trash 18,000 11,376 17,388 18.938 19,240 19,240
& Haz Mat Disposal 1,050 3,385 3,980 3,950 3,950 3,850
7 Water- Lopez 72,000 91,105 93,517 93,471 95,923 91,205
8 Walar/Sewer - Avila 8,400 1,045 6,878 7.087 7,535 7,535
2 Budgst Transfer 18,000 - - - M -
10 Total Utilities § 161,570 § 160,943 ¢ 172,996 § 181,219 $ 183,608 § 179,218
{Exhibit 1J)
2012113 2012113
Last Year 2010/11 Current Year 2011/12 Preliminary Final
Budgel Actual Rudget Piajected Budget Budget
General & Administrative

11 Advedising & Fromotion g 2,000 & 415 3 2,219 § 2,218 3 2219 3 2,219
12 Travel, Meals, Lodging 6.000 5,491 4,954 4,992 4,992 4,982
13 Education/Training 4,800 2,203 2,313 2833 2,285 2,258
14 Dues & Subscriptions 1,400 4,623 1,487 3.581 3,835 3,835
15 Legal Advertising 400 308 453 453 453 453
16 Cash (Over)/ Short - 400 - {100) - -
17 Bank Charges/Merchant Fees 200 2,585 3.200 10,200 10,200 10,200
18 Bad Debis/Relumed Checks 2,300 46,335 920 58,395 6,120 G120
19 Consultants 23,025 7,849 11,435 11,231 11,435 11,438
20 Legistative Advocacy 25,000 12,000 3,000 3,000 1,000 1,000
21 Computers & Equipment - - - - - -
22 Parking Enfarcement 1,600 7.700 - - - . -
23 Legal Fees 25,000 28,528 20,000 20,000 20,000 20,000
24 Audils 3,360 2,939 3,560 3,560 4,280 4,280
25 Tax Collection Fees - (2) - - - -
26 Treasurer Fees 11,200 10,889 10,000 10,000 10,000 10,000
27 Perrits 1,400 1,543 1.275 2.295 2,582 2,582
28 Eleclions - 26,243 - - - -
29 Praperly Insurance 72,0600 70,091 56,000 53,820 57,680 57,680
30 Citias Redevelopmant - 27 21,600 21,600 21,800 21,600
31 Bonds 400 334 400 320 360 360
32 LAFCQ Fees 6,600 13 5680 5,640 5,680 5,680
33 Board Oiscreticnary Fund 2,000 861 1,000 1,000 1,000 1.000
34 Harbor Mgr. Discrelionary Fund 600 277 200 200 200 200
35 Budget Conlingency Fund 45,750 14,BY5 69,360 - 71570 71,485
36 Budget Transfer 12,000 - - - - -
37 Total General & Administrative $ 247,035 5 246483 $ 219,056 § 215320 § 237461 38 237,377
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Paort San Luis Marhor District
2012/13 Final Budget General Fund
Rounded to Nearest Hundred

Exhibil 1

Preliminary Final
Last Year 2010701 Corrent Year 2011712 204213 2012113
Armendad
Budget Actual Budgel Projected Budget Budget
REVENUES
1fService Revenue (Exhibit 1A) 5 - 5 -1 & - & 5 -1 s -
{Avila Parking, Locstion Fees, Citations)
2] Mooring Revenue (Exhibit 1B} - - - - - -
{Mcorage Fees, Equipment Salas, Skiif Space,
Exclusive of Labor and O&M)
3} Leases & Licenses {Exhibit 1C) . - - - - B
(Leases, Licensos, RVs, Uity Reimbursemneni)
4] Diesel Sales {Exhibit 10) - - - - -
{Exclusive of Labor, O&/M and Perrnits)
5] Total Operating Revenue - - - - - -
§{Non-Operating Revenue (Exhibit 1) 2,711,800 2,785,700 2,721,250 2,716,600 2,111,700 2,711,700
(Froperty Tax, Interes)
7{ REVENUES $ 2711000 3 2766700|5 2721250 § 2,71660011$ 2,711,700|$ 2,711,700
EXPENDITURES
#}Salaries/WagesiBeriefits {(Exhibit 1F) § 1820000 F 181820078 1,000,100 5 1.880,70C)]S 4.830400] % 1,840,900
g|Supplies {(Exhibit 1G) 62,000 60,000 58,200 61,300 64,100 64,100
10]0perations & Maintenance {Exhihit 1H) 168,700 168,300 101,400 115,700 128,000 129,400
11} Less Prior yearreserve use
12|Utilities (Exhibit 1) 229,700 228,000 207,70 227,800 229,800 225,100
13{General & Adminlstrative {Exhibit 1J) 412,400 410,800 303,000 313,800 374,200 374,200
14} Budgel Contingency - - 12,200 - 12,600 12,600
15} Less: Prior yoar reserve use {30,000) - {1,800} {1,800} (30,000} (30,000}
16|OFERATING EXPENDITURES 2,662,800 2,687 400 2,580,600 2,587 800 2,608,100 2,616,300
NET INCOME BEFORE MAJOR MAINTENANCGE &
17CAPITAL PROJECTS 48,200 78,300 140,450 119,000 102,600 95,400
18|Major Mainteanance Expense 54,900 - 51,500 70,500 167,300 107,300
191 Less: Grania (7,200} {20,600) {2,000 (20,000) (20,000}
20 Prior year reserve use (54,500 - {15,800 - {11,300} {11,250}
21{Capital Project Oullay 86,400 344,500 291,700 858,500 723,500 679,250
22}  Less: Granis (2,500 {343,400} {283,100) {653,500 {565,500} (520,800}
23 Prior year reserve use {58,800) (65,000} {73,100} (76,600} {66,000 (66,000)
MAJOR MAINTENANGE AND CAPITAL
24{PROJECTS & {15,900} & (71,100 & 135200 % 198,800§]% 168,400 § 168,400
REVENUES less EXPENDITURES (nol including
25|same year reserve funding) 5 84,700 S 150,400 S 5250 3% (77,900} 1 $ {65,800} 5 {73,000}
2G|Same Year Reserve Funding K3 (70,700 & (707000} §  (30,000) % -11 % {5 -
Total Budget Gap- lunding/{funded by} operaling
27{reserve 5 (6,600} § 78,7001 S {24750} & (77,900} 18 {65,800}] 5 {73,000)
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Service Revenue
1 Administration
2 Lacslion Fees
3 Citations
4 Facilities Labor & Equipment
5 Avila Parking
6 Harbor Patrol & Lifeguards
7 Pier Parking
8 Budget Transfer
g Total Service Revenue

Mooring Revenue
10 Anchorage Fees
11 Work Dock Rental Fee
12 Equipment Rental- Moorings
13 Mooring Operations {Nei)
14 Fisherman's Discount
15 Mooring Equipment Sales
18 Moaring Equipment COGS
17 Net Mooring Revenue

Port San Luis Harbor District
- Profit and Loss Statement - General Fund

Exhibit 1A-8

Final Budget
(Exiibit 1A)
2012113 2012113
Last Year 2010/11 Currend Year 2011112 Preliminary Final
Budget Actual Budget Projecled Budget Budget
$ - & - & 5 b - &
§ - 8 - % - _§ - % - %
{Exhibit 1B)
- 2012113 2012113
Last Year 2010/11 Current Year 2011/12 Preliminary Final
Budget Actual Budget Projected Budget Budget
$ - % - $ - k) - $ - §
$ -8 - t) - 3 - $ -5 -
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Leases & Licenses Revenue
1 Harbaor Terrace- Trailer Park
2 Commissions- Laundry
3 Coastal Gateway Reoon Renlal
4 Coin Showers
5 Llghthouse .
6 Harford Land Area- Leases
7 Harford Land Area- Licenses
8 Piers-Leases
9 Piers- Licenses
10 Besches-Leases
11 Beaches- Licenses
12 Boat & Gear Storage
13 Boat Washdown
14 Coin Hoist- Harford Pler
15 RVs- Babe Lane
16 RVs- Other than Babe Lane
17 Utllities Reimbursement

18 Total Leases & Licensas Revenue

Diesel Sales Revenjue
19 Diesel Sales
20 Diesel Cost of Sales
21 Net Diesel Sales Revenue

Port San Luis Harbor District

Profit and Loss Statemient - General Fund

Exhibit 1C-D

Final Budget
{Exhibit 1C)
2012113 2012113
Last Year 2010711 Current Year 2011/12 Preliminary Final
Budgat Actual Budget Projected Budget Budget
- 5 - 3 - § - 5 - k3 -
- 8 = $ - 3 - § - $ -
{Exhlbit 10)
2012113 201213
Last Year 2010/11 Current Year 2011/12 Preliminary Final
Budget Actual Budget Projected Budget Budget
- % - 5 - 5 - 5 - § -
- % - $ - $ § - $ -
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. Exhibit 1&
Port San Luis Harbor Distriet

Profit and Loss Statement - General Fund
Final Budget

(Exhibit 1E)

2012/13 2012013
Last Year 2010/11 Current Year 2011/12 Preliminary Final
Budget Actual Budget Projected Budget Budgel
Non-Operating Revenue

1 Inlerest Income § 13,000 % 18,200 & 21,250 $ 13,065 5 11,700 & 11,700
2 Finance Charge Income - - - - - -
3 Tax Proceeds 2,681,000 2,748,500 2,700,000 + 2,703,500 2,700,000 2,700,000
4 Misc. Non-Operating Income - - - - - -
5 Budget Transfer 17,000 - - - - -
6 Total Non-Operaling Revenue $ 2,711,000 $ 2,786,700 § 2,721,250 § 2,716,565 § 2,741,700 § 2,711,700
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Salaries/Wages/Benefits

Port San Luis Harbor District
Profit and Loss Statement - General Fund
Final Budget

Exhibit 1F-G

1 Wages - Commissioners

2 Wages - Employees

3 Heaith Insurance

4 Waorkers Compensation
5 Payroll Taxes

6 Penzsion Cosis

7 Recruitment

8 Misc. Employes Benefits
9 Unemployment Seif insurance

10 Contract Labor
11 Contract Securily
12 Compensaied Absence

13 Other Post Employment Benefits

14 Budget Transfar

15 Total Salaries/Wages/Benefits

Supplies
16 Office

17 Shop

18 RV Camping

19 Sanitation

20 Harbor Palrolilifeguards
21 Mooring

22 Dredge

23 Clothing/Equipment

24 Budget Transfer

25 Total Supplies

{Exhibit 1F)
2012/13 201213
Last Year 2010011 Current Year 2011412 Preliminary Final
Budget Actual Budgst Projected Budgel Budget
g 18,320 5 16,560 $ 16,560 $ 16,320 % 16560 § 186,560
1,041,456 1,057,057 1,106,422 1,101,064 1,061,429 1,064,246
192,850 191,515 225,884 215,302 233,820 236,873
78,590 87,042 89,410 85,971 77,147 76,433
81,200 82,468 87,225 85,098 79,814 79,851
282,800 266,009 286,161 278,317 273,018 282,239
- 11,548 3,788 2,048 1,870 1,870
5,250 4,208 2,955 3,487 3,548 3,546
3,500 4,793 5,000 15,700 5,700 3,500
28,000 18,083 9,021 6,728 6,691 4,849
49,000 77,938 67,708 70,706 70,706 70,706
37,000 - -
5 1,819,966 5 1,818,220 § 1,900,134 § 1,880,739 § 1,830,402 5 1,840,872
{Exhibit 1G)
201213 2012/13
Last Year 2010/11 Current Year 2011/12 Preliminary Final
Budget Actual Budget Projected Budget Budget
& 13,880 $ 14,825 § 11,941 % 12,419 k3 11,941 & 11,841
3,900 4,552 4,398 5,347 5,347 5,347
2,400 - 765 555 555 555
20,400 28,849 23,800 23,800 23,800 23,800
7.200 4,034 7,000 7,800 10,600 10,600
1,600 1,056 750 750 1,020 1,020
2,100 1,651 2,778 2,778 2,778 2,778
6,000 4,989 6,799 8,074 8,074 8,074
5,000 - - - - |-
$ 61,880 k) §9,855 § 58,232 % 61,323 % 64,115 3 64,115
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Onerations & Mainienance

Port San Luis Harbar District

Profit and Loss Statement - General Fund

Exhibit 1H

1 BuildingfFacility
2 Vandalism
3 Office machines
4 Dredge
5 Elecironic Equipment
& Vehicles & Equipment
7 Crane
8 Coaslal Gateway Cosls
9 Patrol Boats
10 LCM
11 Boalyard Maintenance
12 Camp Host
13 Signs
14 Road/Revetment
15 General Maintenance
16 Trailer Park
17 Sport Launch
18 Beaches
19 Public Hoist
20 Tools
21 Fuel & Ol
22 Piers
23 leefDiesel Facility
24 Lighthouse
25 Waler & Sewer System
26 Storm Water
27 Fire Protection
28 Filming/Location Feas
29 Dock & Landing
30 Budget Transfer

31 Total Operations & Maintenance

Final Budget
(Exhibit 1H)
2012113 201213
Last Year 2010/11 Current Year 2011/12 Preliminary Final
Budget Actual Budget Projected Budget Budgel

& 17,500 & 7.693 % 15,004 § 18,871 3 14,938 § 19,938
3,000 2672 1,620 1,620 1,620 1,620
150 - 540 540 - -
1,200 629 405 750 1,125 1,125
1,154 1,344 1,568 3,081 3,061
11,250 27,984 5,740 6,800 9,337 9,337
1,200 1,327 1,890 1,890 1,690 1,880
494 270 G615 255 255
13,500 11,678 7,200 11,200 12,700 12,700
1,800 34,429 540 600 540 540
1,200 - 540 540 540 540
1,650 922 771 771 1,484 1.484
7,000 4,181 5,958 5,958 5,958 5,958
5,000 7,806 4,760 4,060 4,060 5,880
700 114 135 390 390 -
225 1,149 270 270 270 270
4,900 798 4,410 4,410 4,410 4,410
1,200 422 2,109 2,109 2,109 2,108
2,200 1,424 1,417 1417 1,417 1.417
18,000 28,329 24,600 27.552 28,114 28,114
9,800 14,893 4,662 8,662 12,442 12,442
150 2,187 135 930 930 930
500 715 1,260 1,260 1,260 1.260
3,500 14,117 3111 7.743 8,503 8,503
862 3,180 2,450 2,450 2,450
2,700 2,331 3,487 1,531 2,126 2,128
3,875 117 1,080 1,080 1,080 1,080
57,000 - - - - -
$ 168,700 % 169,298 $ 101,408 § 115,736 § 128,008 5 129,440
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Utilities
1 Eleclricily
2 Telephons/Communications
3 Gas
4 Sewer
5 Trash
6 Haz Mat Disposal
7 Waler - Lopez
8 Waler/Sewer - Avila
5 Budget Transler
10 Total Utlities

General & Administrative
11 Adverising & Promalion
12 Travel, Meals, Lodging
13 Education/Training
14 Dues & Subscriplions
15 Legal Advertising
16 Cash (Over) / Short
17 Bank Charges/Merchant Fees
18 Bad Debts/Returmed Checks
19 Consultants
20 Legislative Advocacy
21 Compulers & Equipment
22 Parking Enforcement
23 Legal Fees
24 Audils
25 Tax Colleclion Fees
26 Treasurer Fees
27 Permits
28 Eleclions
28 Properly Insurance
30 Cities Redevelopment
31 Bonds
32 LAFCO Fees
33 Board Discretionary Fund
34 Harbor Mgr. Distrelionary Fund
35 Budget Contingency Fund
36 Budget Transfer
37 Total General & Administrative

Port San Luis Harbar District
Profit and Loss Statement - General Fund

Final Budget

Exhibit 1-J

{Exhihil 1)
2012113 2012/13
Lasl Year 2010/11 Current Year 2011/12 Praliminary Final

Budget Aclual Budget Projected Budgel Budget
3 25,320 § 20,748 $ 18,785 5 17,828 § 18441 § 18441
9,600 11,537 11,375 14,625 13,325 13,325
1,560 1,300 1,077 1,346 1,346 1,348
28,200 33,684 21,000 36,540 34,830 35,700
27.000 33,824 28,812 31,162 31,660 31,660
2,450 1,316 2,050 2,050 2,050 2,080
108,000 105,885 108,683 108,629 111,478 105,395
12,600 20,555 15,122 15,603 16,565 16,565
15,000 - - - - -
$ 229,730 § 228,957 $ 207,704 § 227,781 § 228,785 § 225,082

{Exhibit 1J)
201213 2012013
Last Year 2010/11 Current Year 2011/12 Prefiminary Final

Budget Acluat Budget Prajaclad Budgel Budpet
3 2000 § 585 § 2,781 5 2,781 § 2781 § 2,781
9,000 9,609 8,046 8,108 8,108 8,108
7,200 8,597 9,687 11,867 9,445 9,445
5,600 7877 2,313 5,539 5,865 5,965
800 392 547 547 547 547
300 3,815 4,800 1.800 1,800 1,800
- 165 1,380 10,305 1,080 1,080
7.675 9,551 16,565 16,269 18,565 16,565
- 18,000 4,500 4,500 1,500 1,500
- - 3,000 3,500 3,000 3,000
2,400 « 4,000 6,700 6,700 6.700
25,000 42772 30,000 30,000 30,000 30,000
5,040 4,461 5,340 5,340 6,420 6,420
64,000 68,102 65,000 §2,700 65,000 65,000
16,800 16,301 15,000 15,000 15,000 15,600
2,100 3,357 2,725 4,905 5,518 5,518
65,000 39,357 - - 65,000 65,000
108,000 105,208 84,000 80,880 86,520 86,520
67,500 54,327 32,400 32,400 32,400 32,400
s} 466 600 480 540 540
9,900 13,087 8,520 8.460 8,520 8,520
3,000 1,339 1,500 1,500 1,500 1,500
aco 423 300 300 300 300
45,750 2,625 12,240 - 12,630 12,815
(36.000) - - - - -
$ 412,365 § 410,917 $ 315244 § 313880 & 386,839 § 386,823
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FISCAL YEAR 2012/13 STAFFING AUTHORIZATION

FY 2011/12 FY 2012/13

Administration
Harbor Manager 1 1

Business Department

Business Manager 1 1
Accountant 1 1
Administrative Analyst 1 1
Support Services Coordinator 1 1
Administrative Secretary 1 1
Bookkeeper (30 hours per week) 50% 75%
Facilities Department

Facilities Manager 1 1
Planner/Analyst 1 1
Facilities Supervisor 1 1
Heavy Construction Leadworker 1 1
Ulility Crew Leadworker 0 1
Port Maintenance Worker [ ] 5
Fort Maintenance Worker | 1 1
Mooring Crew Workleader 1 1
Port Maintenance Worker Il Deckhand 1 1
Harbor Patrol Department

Chief Harbor Patro! Officer 1 1
Harbor Patrol Officer 5 5
Temporary Seasonal Warkers (April 1-September 30)
Temparary Port Maintenance Worker 1 1
Lifeguards 15 15
TOTAL STAFFING 41.6 41.75

“Funding reflects two staffing vacancies, in the Harbor Patrol and one in the
Facilities Departments. Authorization of pasitions remains but cannat be
filled until a funding source is identified.
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