ATTACHMENT “A”

SCOPE OF WORK

Transit services administered by the COUNTY and part of this agreement include local
transportation services in the unincorporated areas of the County of San Luis Obispo
and not considered part of the regional transportation system, and the Commute Plus
program as well as any future requirements of the COUNTY under the unmet needs
process or as requested by the COUNTY and agreed to by CONTRACTOR in writing.

The intent of the agreement is for the CONTRACTOR to provide the following services,
as appropriate, for the COUNTY with the CONTRACTOR providing as much oversight
over the day-to-day operations as well as long-range planning efforts required of the
COUNTY to comply with its transportation mandates. The COUNTY is agreeing to pay
the CONTRATOR’s actual cost of providing these services plus administrative
overhead. The following list is not meant to be all inclusive:

TRANSIT VEHICLE, MANAGEMENT, ADMINISTRATIVE, FINANCIAL

1. Review, monitor compliance and renegotiate, as appropriate, contracts between
the COUNTY and all active transportation service providers.
2. Provide data collection, reconciling and monitoring of transportation service
provider billings and reporting to appropriate transportation monitoring agencies
including, but not limited to the San Luis Obispo Council of Governments and the
State of California.
Establish bank-clearing account and reconcile fare revenues with bank deposits.
Reconcile fuel log with billing as necessary.
5. Provide route analysis for effectiveness and efficiency and report to COUNTY on
an as-needed basis.
6. Monitor system-wide on-time performance
Implement and monitor all phases of the approved Short Range Transit Plans
8. Vehicle Purchase and Rehabilitation Projects:
a. Prepare bid specification and RFP
b. Award purchase/rehabilitation bid
c. Provide progress inspections during purchase/rehabilitation project
d. Complete necessary required paperwork for grant funding reimbursement
9. Upon approval of the COUNTY Director of Public Works and Transportation
provide legal services utilizihng CONTRACTOR Counsel.
10.Provide reprographics, including designing all schedules and marketing
materials.
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11.Utilize State or COUNTY contracts for general purchasing of various items as
appropriate.

12.Attend meetings with COUNTY as needed.

13.Process and monitor Accounts Payable and Accounts Receivable.

14.Prepare Monthly financial summaries.

15.Prepare Monthly analysis of revenues and expenditures compared to budget.

16.Prepare Monthly financial analysis by service provider including:

a. Revenues and expenditures

b. Farebox Ratio

c. Passengers

d. Cost and Subsidy Per Passenger

17.Preparation of annual budget.

18.Preparation of annual Transportation Development Act (TDA) claim.

19. Preparation of State Controller’s Report.

20. Coordination of and responsibility for annual TDA audit.

21.Prepare recommendations for increasing operational efficiencies, up to and
including consolidation of COUNTY services with RTA or other services.

22.Prepare appropriate Request for Proposals to secure services for fixed assets.

23.Provide all vehicles and labor to meet transit services agreed to herein.

24 Write grant applications on behalf of the County of San Luis Obispo for
transportation purposes, purchase vehicles that will be owned by RTA that will be
used to provide transportation services for the COUNTY.

25.All financial and budgetary reports outlined herein shall provide sufficient detail
so as to report COUNTY transportation services separately from all other
CONTRACTOR transportation services.

26.All financial and budgetary reports for COUNTY transportation services shall
have subledgers or reports to provide sufficient detail to report separately by
service program within COUNTY transportation services.
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